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EXECUTIVE  SUMMARY 

The  purpose  of  this  summary  is  to  report  the  findings  and  recommenda- 
tions of  an  analysis  of  the  distribution  of  federal  funds  provided  to  the 
State  of  Montana  under  the  Carl  D.  Perkins  Vocational  Education  Act  of 
1984  (P.L.  98-524).  The  following  report  fulfills  the  Montana  Council 
on  Vocational  Education's  mandate  under  P.L.  98-524  to  assess  the  distribu- 
tion of  financial  assistance  furnished  under  this  Act  [Section  112  (d)(6)], 
report  on  distribution  of  spending  for  vocational  education  in  the  State, 
and  the  availability  of  vocational  education  services  within  the  State 
[Section  112  (d)(3)].  By  federal  law,  the  findings  and  recommendations 
of  State  Councils  are  to  be  provided  to  the  business  community,  general 
public,  Governor,  Job  Training  Coordinating  Council,  State  Board  of  Educa- 
tion, and  the  U.S.  Secretaries  of  Education  and  Labor. 

The  project  herein  described  is  divided  into  two  sections.   Section 

I  analyzes  data  obtained  from  the  Office  of  Public  Instruction,  Department 
of  Vocational  Education  Services,  pertaining  to  the  distribution  of  Carl 
D.  Perkins  VEA  funds  allocated  for  vocational  education  in  Montana.  Section 

II  provides  emperical  data  obtained  from  a  survey  of  educational  agencies 
eligible  to  receive,  or  presently  receiving,  federal  funding  provided  by 
the  Carl  D.  Perkins  VEA.  An  analysis  of  the  extent  to  which  special  popula- 
tions are  served  as  well  as  projected  needs  of  these  populations  are  also 
provided. 

The  Montana  Council  on  Vocational  Education,  hereinafter  referred 
to  as  State  Council,  will  also  utilize  these  findings  and  recommendations 
as  input  into  the  Montana  State  Plan  for  Vocational  Education. 


SECTION  I 
FINDINGS  AND  RECOMMENDATIONS 


The  State  Council  FINDS  significant  increase  in  the  utilization  of 
federal  vocational  education  funding  since  the  enactment  of  the  Carl  D. 
Perkins  VEA  of  1984.  This  is  directly  attributed  to:  (1)  increased  aware- 
ness of  the  federal  initiative  focusing  on  improvement  of  curricula  through 
modernizing,  updating,  and  expanding,  as  well  as  developing  new  programs; 
and  (2)  attention  paid  by  eligible  recipients  at  all  levels  to  problems 
resulting  from  Montana's  current  economic  recession. 

The  State  Council  FINDS  that  with  the  exception  of  the  postsecondary 
vocational-technical  centers,  a  163  percent  increase  in  federal  vocational 
education  funds  from  FY  85  to  FY  87  has  not  resulted  in  significant  change 
in  the  allocation  percentages  to  various  user  groups. 


The  State  Council  FINDS  increased  utilization  of  federal  vocational 
education  funds  at  the  secondary  level.  Utilization  by  postsecondary  voca- 
tional technical  centers  is  limited  by  legislative  appropriation. 

The  State  Council  RECOMMENDS  the  State  Legislature  not  appropriate 
federal  vocational  education  funds  to  the  postsecondary  vocational-technical 
centers. 

The  State  Council  RECOMMENDS  the  State  Legislature  restore  the  general 
fund  appropriation  for  secondary  vocational  education  excess  cost  expendi- 
ture to  the  1986-87  biennium  level.  This  funding  is  used  by  many  school 
districts  as  a  match  for  obtaining  federal  vocational  education  funds. 

The  State  Council  RECOMMENDS  the  sole  state  agent  for  vocational  educa- 
tion conduct  a  study  to  determine  the  cost  effectiveness  of  vocational 
education  at  all  levels. 


SECTION  II 
FINDINGS  AND  RECOMMENDATIONS 


The  State  Council  FINDS  no  indication  that  eligible  recipients  could 
not  participate  in  seeking  Carl  D.  Perkins  VEA  funding  to  implement  the 
intent  of  the  law. 

The  State  Council  FINDS  the  reasons  eligible  recipients  chose  not 

to  apply  for  Carl   D.   Perkins  VEA  funds  focused  on  the  lack  of 

students/clients,  lack  of  mathing  funds,  and  lack  of  familiarity  with  the 
application  process. 

The  State  Council  FINDS  state  funding  allocations  for  Title  II,  Part 
A  and  B  of  the  Carl  D.  Perkins  VEA,  conform  with  the  57/43  percent  split  as 
required  by  federal  mandate. 

The  State  Council  FINDS  the  application  process  for  Carl  D.  Perkins 
VEA  funds,  as  developed  by  the  sole  state  agent,  to  be  rated  as  adequate 
by  eligible  recipients. 

The  State  Council  FINDS  curriculum  development  needs  at  all  educational 
levels  in  Montana  focus  on  updating  to  meet  the  needs  of  new  and  emerging 
technologies. 

The  State  Council  FINDS  considerable  variance  in  provisions  made  at 
all  educational  levels  in  providing  access  for  special  needs  populations 
to  quality  vocational  education  programs. 

The  State  Council  RECOMMENDS  the  sole  state  agent  continue  to  make 
available  regional  workshops  to  assist  eligible  recipients  in  applying 
for  Carl  D.  Perkins  VEA  funds. 


VI 


The  State  Council  RECOMMENDS  to  the  sole  state  agent  a  review  of  the 
application  packet  for  Carl  D.  Perkins  VEA  funds.  Modifications  intended 
to  further  simplify  the  process  should  be  considered. 

The  State  Council  RECOMMENDS  the  state  plan  for  vocational  education 
include  provisions  for  increased  leadership  in  curriculum  development/revi- 
sion at  the  state  level.  Emphasis  must  be  placed  on  program  improvement 
and  development  to  meet  the  needs  of  our  technological  society. 
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INTRODUCTION 


Under  the  provisions  of  the  Carl  D.  Perkins  Vocational  Education  Act 
of  1984  (P.L.  98-524),  the  State  council  is  mandated  to  provide  input  into 
the  Montana  State  Plan  for  vocational  education  [Sec.  144(b)(1)].  The 
Council  has  designated  its  Committee  on  Evaluation  and  Employment  the  re- 
sponsibility of  designing  and  conducting  an  evaluation  of  selected  aspects 
of  vocational  education,  including  financial  distribution  [Sec.  112  (d)(3) 
and  (d)(6)].  An  analysis  of  the  extent  to  which  special  populations  are 
served  as  well  as  projected  needs  is  also  provided  in  this  study. 

The  project  herein  described  is  divided  into  two  sections.  Section 
I  analyzes  data  obtained  from  the  Office  of  Public  Instruction,  Department 
of  Vocational  Education  Services,  pertaining  to  the  distribution  of  federal 
funds  allocated  for  vocational  education  in  Montana.  The  collection  of 
emperical  data  from  educational  agencies  eligible  to  receive,  or  presently 
participating  in  federal  funding  available  from  the  Carl  D.  Perkins  VEA 
is  reported  in  Section  II. 

The  enactment  of  the  Carl  D.  Perkins  Vocational  Education  Act  of  1984 
was  affected  by  many  of  the  same  economic  and  social  conditions  that  influ- 
enced passage  of  the  Vocational  Education  Act  of  1963  and  subsequent  amend- 
ments in  1976.  Rapid  changes  in  technology  --  resulting  in  rapid  expansion 
in  the  usage  of  computers  and  robotics  --  has  resulted  in  the  need  for 
funding  that  will  modernize,  expand,  and  improve  the  quality  of  vocational 
education.  There  continues  to  be  a  need  for  a  workforce  trained  in  the 
latest  technologies  as  well  as  assistance  for  groups  with  special  needs. 
The  response  from  Congress  has  resulted  in  a  shift  from  maintenance  to 
one  of  program  enhancement  and  improvement. 

The  Perkins  Act  emphasized  two  main  themes:  program  access  and  program 
quality.  Program  access  focuses  on  assurances  that  special  populations 
have  access  and  opportunity  to  succeed  in  qua! ity  vocational  education 
programs.  Program  quality  is  emphasized  in  Title  II,  Part  B,  which  mandates 
that  vocational  education  federal  dollars  be  used  to  expand,  improve,  and 
innovate  within  vocational  education  programs. 

The  Carl  D.  Perkins  Vocational  Education  Act  provides  strong  language 
emphasizing  the  utilization  of  federal  funds  for  the  support  for  target 
populations.  Title  II  (Part  A)  of  the  Act  specifies  that  57  percent  of 
the  monies  must  be  spent  for  populations  designated  as  handicapped,  disad- 
vantaged, adults  in  need  of  training  or  retraining,  single  parents  or  home- 
makers,  elimination  of  sex  bias  and  stereotyping,  and  criminal  offenders 
in  correctional  institutions.  The  remaining  43  percent  (Part  B)  must  be 
spent  to  improve,  expand  and  allow  innovations  within  programs. 
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SECTION  I 

Distribution  of  Federal  Funds  for 

Vocational  Education  in  Montana 


DISTRIBUTION  OF  FEDERAL  FUNDS  FOR 
VOCATIONAL  EDUCATION  IN  MONTANA 


Section  112  (d)(3)  of  the  Carl  D.  Perkins  Vocational  Education  Act 
(P.L.  98-524)  requires  state  councils  on  vocational  education  to  "analyze 
and  report  on  the  distribution  of  spending  for  vocational  education  in 
the  State  and  on  the  availability  of  vocational  education  activities  and 
services  within  the  State."  State  councils  are  also  directed  in  Section 
112  (d)(6)  to  "assess  the  distribution  of  financial  assistance  furnished 
under  this  Act,  particularly  with  the  analysis  of  the  distribution  of 
financial  assistance  between  secondary  vocational  education  and  postsecon- 
dary  vocational  education  programs."  This  section  of  the  report  analyzes 
federal  funding  expenditures  for  fiscal  year  1985  (FY  85)  as  were  allocated 
by  P.L.  94-482  (Vocational  Education  Amendments  of  1976).  This  report 
will  also  analyze  the  distribution  of  FY  86  funds  and  estimated  distribution 
of  FY  87  funds  made  available  under  the  Carl  D.  Perkins  Vocational  Education 
Act.  Data  for  analysis  was  obtained  from  the  Office  of  Public  Instruction, 
Department  of  Vocational  Education  Service's  FY  85  Accountability  Report 
and  FY  86-87  State  Plan  Amendments. 

Fiscal  Year  1985 

Federal  vocational  education  support  for  FY  85  totaled  $3,236,153 
which  included  $523,231  carry-in  from  FY  84.  Dollars  were  divided  into 
eight  categories:  (1)  postsecondary  programs;  (2)  secondary  programs; 
(3)  apprenticeship;  (4)  university  system;  (5)  community  colleges;  (6) 
Native  American  community  colleges;  (7)  state  administration;  and  (8)  other 
user  groups  such  as  community  based  organizations.  Figure  1  provides  a 
percentage  breakdown  of  funding  available  while  Table  1  lists  actual  dollar 
expenditures  by  category. 

Postsecondary  allocations,  as  appropriated  by  the  State  Legislature, 
were  utilized  to  partially  reimburse  vocational  programs  provided  in  the 
five  State  designated  vocational-technical  centers  in  Montana,  equal  oppor- 
tunity projects  and  disadvantaged  programs.  This  represents  39.12  percent 
($1,266,064)  of  the  FY  85  federal  award. 

Secondary  programs  expended  19.74  percent  ($638,968)  of  federal  funds 
available  while  less  than  8  percent  ($233,779)  was  distributed  to  units 
of  the  university  system.  Funding  for  statewide  apprenticeship  programs 
accounted  for  1.71  percent  of  the  total  while  State  correctional  institu- 
tions did  not  utilize  any  funding  during  FY  85. 

State  administration  funding  assisted  in  the  support  of  the  Office 
of  Public  Instruction,  Divison  of  Vocational  Education  Services.  This 
represented  10.66  percent  ($344,949)  of  the  federal  vocational  award.  Other 
user  groups  including  the  Montana  Career  Information  Systems,  State  Occupa- 
tional Information  Coordinating  Committee,  CBO's  and  JTPA  utilized  10.12 
percent  ($327,359)  of  funding  available. 
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UTILIZATION  OF  FEDERAL  VOCATIONAL  EDUCATION  ACT 

DOLLARS  IN  MONTANA 


Figure  1 
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Figure  2 

TOTAL  AVAILABLE  FY  1986  $2,924,550* 


Figure  3 
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TABLE  1 


WHERE  THE  FEDERAL  VOCATIONAL  EDUCATION  ACT  DOLLARS  GO 
TOTAL  AVAILABLE  FY  1985  —  $3,236,153* 


ITEM 


FUNDS  AVAIL.  EXPENDS 


BALANCE 


%  OF 
TOTAL 


Grant  Award 

Carry- in  from  FY  '84 

Postsecondary  Vocational  Education 

Secondary  Vocational  Education 

Apprenticeship 

University  System 

State  Institutions 

Community  Colleges 

Native  American  Community  Colleges 

Other 

State  Administration 

Unallocated  (Carry-over) 


*  2,712,922 

*  523,231 


2,712,922 
3,236,153 

1,266,064  1,970,089 

638,968  1,331,121 

55,337  1,275,784 

233,779  1,042,005 


-0- 

38,801 

98,560 

327,359 

344,949 

224,656 


1,042,005 

1,003,204 

904,644 

577,285 

232,336 

7,680 


39.12% 

19.74% 

1.71% 

7.22% 

.00% 

1.20% 

3.05% 

10.12% 

10.66% 

6.94% 


TOTALS 


3,236,153    3,228,473 


7,680  99.76% 


TABLE  2 
WHERE  THE  FEDERAL  VOCATIONAL  EDUCATION  ACT  DOLLARS  GO 
TOTAL  AVAILABLE  FY  1986  —  $2,924,550* 


ITEM 


FUNDS  AVAIL.  EXPENDS 


BALANCE 


%  OF 
TOTAL 


Grant  Award 

Carry- in  from  FY  85 

Postsecondary  Vocational  Education 

Secondary  Vocational  Education 

Apprenticeship 

University  System 

State  Institutions 

Community  Col  leges 

Native  American  Community  Colleges 

Other 

State  Administration 

Unallocated  (Carry-over) 


*  2,699,894 

*  224,656 


589,270 
469,143 

52,932 
235,936 

14,256 
149,011 
116,209 
551,049 
250,840 
488,729 


2,699,894 
2,924,550 

2,335,280 

1,866,137 

1,813,205 

1,577,269 

1,563,013 

1,414,002 

1,297,793 

746,744 

495,904 

7,175 


20.15% 

16.04% 
1.81% 
8.07% 
.49% 
5.10% 
3.97% 

18.84% 
8 .  58% 

16.71% 


TOTALS 


2,924,550 
1-4 


2,917,375 


7,175  99.75% 


TABLE  3 


CURRENT  (FY87)  FEDERAL  FUND  ALLOCATIONS 

TOTAL  AVAILABLE  FY  1987  —  $5,260,691* 

ITEM  PROJECTS     FUND  AVAIL 


EXPENDS  BALANCE 


%  OF 
TOTAL 


Funds  Available  FY  1987 
Supplemental  Carry-in 

Postsecondary  Vocational  Ed.  38 

Secondary  Vocational  Education  105 

Apprenticeship  (30  subprojects)  2 

University  System  35 

State  Institutions  3 

Community  Colleges  26 

Native  Americal  Community  Coll.  19 

Other  38 

State  Administration  1 

Unallocated  (Carry-over) 


*3, 907 ,080 
*1, 353, 611 


782,772 
1,213,431 

65,000 
604,008 

37,566 
427  ,047 
347,392 
495,185 
292,271 
996,019 


3,907,080 
5,260,691 

4,477,919 

3,264,488 

3,199,488 

2,595,480 

2,557,914 

2,130,867 

1,783,475 

1,288,290 

996,019 

-0- 


14.88% 

23.07% 
1.24% 

11.48% 
.71% 
8.12% 
6 .  60% 
9.41% 
5.56% 

18.93% 


TOTALS 


267 


5,260,691   5,260,691 


-0-  100.0% 


Fiscal  Year  1986 


Distribution  of  federal  vocational  funds  for  FY  86  is  reflected  in 
Figure  2  and  Table  2.  FY  85  carry-in  funds  of  $224,656  were  included  in 
the  FY  86  allocation  total  of  $2,924,550. 


the 


The  passage 
distribution 


of  the  Carl  Perkins  Act  resulted  in  a  major  change  in 
of  funds.   Requirement  of  the  Perkins  Act  included:   (1) 


At  least  80  percent  of  the  basic  grant  (Title  II)  must  be  allocated  to 
eligible  recipients  (public  secondary,  postsecondary  institutions,  and 
community  based  organizations  qualified  to  receive  funds  and  deliver 
services  in  accordance  to  provisions  of  the  Carl  D.  Perkins  VEA).  (2) 
Eligible  recipients  in  economically  depressed  areas  were  allocated  more 
funding  than  those  recipients  in  other  areas.  (3)  A  50  percent  match  with 
state/local  funds  were  required  in  most  sections  of  the  law.  (4)  Local 
maintenance  of  effort  was  no  longer  required.  The  State,  however,  must 
maintain  its  effort  in  all  state  funds  appropriated  for  vocational  educa- 
tion. 

During  FY  86,  20.15  percent  ($589,270)  of  the  allocated  funds  were 
distributed  to  postsecondary  programs  provided  by  the  five  designated  voca- 
tional technical  centers.  This  substantial  reduction  from  FY  85  came  as 
a  result  of  unfamil iarity  of  categorical  funding  provisions  and  a  lack 
of  matching  funds  available  to  the  centers. 
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Public  secondary  programs  received  16.04  percent  ($469,143)  of  the 
planned  allocation.  The  allocation  for  the  university  system  of  8.07 
percent  ($235,936)  was  virtually  unchanged  from  the  previous  year. 

Allocations  to  the  state  supported  community  colleges  increased  to 
5.1  percent  ($149,011)  of  the  total  while  Tribal  community  colleges  receive 
a  slight  increase  to  3.9  percent  ($116,209).  State  correctional  institu- 
tions began  receiving  federal  vocational  funding  during  FY  86  amounting 
to  .49  percent  ($14,256)  of  funding  available.  Programs  assisted  under 
the  Job  Training  Partnership  Act  (JTPA),  Community  Based  Organizations 
(CBO's)  and  Human  Resource  Development  Councils  (HRDC's)  utilized  18.84 
percent  ($551,049)  of  available  funding. 

State  administration  funds  to  assist  in  the  support  of  the  Office 
of  Public  Instruction,  Department  of  Vocational  Education  Services,  was 
reduced  under  the  first  year  of  the  Act  to  8.58  percent  ($250,840)  of 
the  federal  allocation.  This  included  the  administration  of  home  economics 
programs. 

During  FY  85,  forty-five  percent  of  the  available  funds  were  desig- 
nated for  the  special  populations  of  handicapped,  disadvantaged,  postsec- 
ondary,  and  adult.  Fifty-seven  percent  of  the  FY  86  allocated  funds  were 
mandated  for  the  special  populations  of  the  handicapped,  disadvantaged, 
adult  training,  single  parent/homemaker,  sex  bias/stereotyping,  and  the 
incarcerated. 

Unlike  FY  85,  two  and  four-year  postsecondary  programs  were  eligible 
for  funds  during  FY  86  for  program  improvement,  expansion,  and  moderniza- 
tion. Depending  on  the  category,  requests  for  proposals  (RFP's)  submitted 
by  secondary,  postsecondary  vocational-technical  centers,  and  units  of 
the  university  system  may  or  may  not  have  competed  for  the  same  proposal 
dollars.  Fiscal  year  1986  projects  provided  under  the  Carl  D.  Perkins 
VEA  resulted  in  vocational  education  opportunities  to  12,458  Montana  citi- 
zens. 


Fiscal  Year  1987 


Figure  3  and  Table  3  reflect  the  estimated  distribution  of  federal 
vocational  education  funds  for  FY  87.  This  planned  distribution  was  based 
on  the  total  federal  vocational  education  funds  available  ($5,260,691) 
which  include  supplemental  carry-in  of  $1,353,611  .  This  substantial 
carry-in  resulted  in  part  from  a  federal  supplemental  appropriation  which 
became  available  after  eligible  agencies  submitted  RFP's  and  projects 
were  approved. 

The  planned  utilization  of  federal  funds  by  the  five  postsecondary 
vocational-technical  centers  continued  to  decline  in  1987.  Major  changes 
in  the  distribution  of  funds  resulting  from  the  enactment  of  the  Carl 
Perkins  Act  has  reduced  the  portion  of  the  federal  allocation  the  Montana 
legislature  can  appropriate  to  the  vocational-technical  centers. 
Distribution  of  FY  85  funds  was  based  primarily  upon  maintenance  of 
approved  programs. 
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Secondary  programs  requested  23.07  percent  ($1,213,431)  of  the  FY 
87  allocation  representing  an  increase  of  7.03  percent  from  FY  86.  The 
thirty  subprojects  funded  under  the  apprenticeship  programs  will  utilize 
1.24  percent  ($65,000)  of  funds  available.  Funding  available  to  the  units 
of  the  university  system  increases  to  11.48  percent  ($604,008)  during 
FY  87.  State  correctional  institutions  submitted  three  applications  which 
will  utilize  .71  percent  ($37,566)  of  the  allocation.  It  is  projected 
that  state  and  tribal  community  colleges  will  receive  14.72  percent 
($774,439). 

Federal  vocational  education  funds  used  to  match  JTPA  8  %  Title  II 
funds  and  those  available  to  community  based  organizations  total  9.41 
percent  ($495,185).  State  administration  will  receive  5.56  percent 
($292,271). 


CONCLUSIONS 


A  review  of  the  findings  on  the  distribution  of  Carl  D.  Perkins  voca- 
tional education  funds  in  Montana  provides  a  base  for  the  development 
of  the  following  conclusions: 

1.  Changing  the  federal  role  in  a  program  as  large  and  complex  as  voca- 
tional education  is  a  major  undertaking.  The  impact  of  this  change 
is  reflected  in  the  number  of  projects  funded.  During  FY  85,  105 
projects  were  funded  under  the  vocational  education  amendments  of 
1976.  Under  the  first  year  (FY  86)  of  funding  by  the  Carl  D.  Perkins 
Act,  there  were  only  68  funded  projects.  Projects  planned  for  FY 
87  increased  significantly  to  267,  not  including  22  subprojects  funded 
under  apprenticeship.  Requests  for  proposals  (RFP's)  from  eligible 
recipients  for  FY  88  funding  have  exceeded  450.  The  Council  has  con- 
cluded that  this  dramatic  increase  can  be  attributed  to:  (1)  increased 
awareness  of  the  federal  initiative  focusing  on  improvement  of  curricu- 
la through  modernizing,  updating,  and  expanding,  as  well  as  developing 
new  programs;  and  (2)  the  attention  paid  by  eligible  recipients  at 
all  levels  to  problems  resulting  from  Montana's  current  economic  reces- 
sion. 

2.  The  total  estimated  federal  vocational  education  budget  of  $5.2  million 
available  to  the  State  of  Montana  in  FY  87  represents  an  increase 
of  163  percent  from  FY  85.  With  the  exception  of  the  postsecondary 
vocational-technical  centers,  there  has  not  been  a  significant  change, 
during  this  period,  in  the  allocation  percentages  for  user  groups. 

3.  As  required  by  the  Carl  D.  Perkins  Act  of  1984,  the  Council  analyzed 
the  distribution  of  federal  funds  for  vocational  education  by  educa- 
tional level.  Data  for  FY  85  and  FY  87  was  used  for  comparison  purpos- 
es. The  findings  reveal  that  during  FY  85,  $638,968  in  federal  funds 
were  expended  for  18,646  secondary  students  (head  count  grades  9-12) 
enrolled  in  vocational  education  programs.  Expenditures  at  the  post- 
secondary  level  were  $1,266,064  for  2,529  full-time  equivalent  stu- 
dents. For  every   dollar  of  federal  vocational  education  funds  expended 
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per  student  at  the  secondary  level,  $14.6  were  expended  at  the  post- 
secondary  level . 

During  FY  87,  approximately  $1,213,431  will  be  expended  for  18,476 
students  enrolled  in  secondary  vocational  education  programs  while  the 
expenditures  at  the  postsecondary  level  will  be  $782,772  for  2,549  full- 
time  equivalent  students.  This  is  a  ratio  of  $1  per  secondary  vocational 
education  student  to  $4.7  per  postsecondary  FTE  student. 


RECOMMENDATIONS 


The  recommendations  presented  below  were  formulated  by  the  Montana 
Council  on  Vocational  Education  based  on  review  and  interpretation  of 
the  data.  These  recommendations  are  intended  to  serve  the  State  Council 
as  input  into  the  state  planning  process. 

1.  The  Council  recommends  that  the  State  Legislature  not  appropriate 
federal  vocational  education  funds  to  the  postsecondary  vocational - 
technical  centers.  Funding  of  the  postsecondary  centers  for  mainte- 
nance (operating  fund)  must  become  a  state  level  priority  as  the  Carl 
Perkins  Act  has  mandated  that  use  of  federal  funds  for  program  mainte- 
nance is  not  allowed.  Full  utilization  of  these  federal  funds  is 
restricted  because  of  match  requirements,  restrictive  language  or 
population  specific  services. 

2.  The  Council  recommends  that  the  Legislature  restore  the  general  fund 
appropriation  for  secondary  vocational  education  excess  cost  expendi- 
ture to  the  1985-86  biennium  level.  This  funding  is  utilized  by  many 
school  districts  as  a  match  for  obtaining  federal  vocational  education 
funds. 

3.  The  sole  state  agent  for  vocational  education  should  conduct  a  study 
to  determine  the  cost  effectiveness  of  vocational  education  at  all 
levels. 
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SECTION  II 

Assessment  of  the  Application 

Process  Under  the  Carl  D.  Perkins 

Vocational  Education  Act 


ASSESSMENT  OF  THE  APPLICATION 
PROCESS  UNDER  THE  CARL  D.  PERKINS 
VOCATIONAL  EDUCATION  ACT 


The  Montana  Council  on  Vocational  Education  is  favorably  impressed 
by  those  educational  agencies  which  have  made  a  successful  transition  to 
the  new  funding  procedure.  Of  concern  though  is  the  significant  number 
of  eligible  agencies  that  are  not  participating  under  the  Perkins  Act. 
This  section  of  the  report  will  attempt  to  determine  the  participation 
in  federal  vocational  education  funding  at  various  education  levels. 

Purpose  and  Objectives 

The  purpose  of  this  study  is  to  analyze  the  applications  submitted 

by  secondary  schools,  postsecondary  vocational-technical  centers,  community 

colleges,  units  of  the  university  system,  and  correctional  institutions 
to  determine: 

1.  The  number  of  eligible  Montana  educational  agencies  who  are  apply- 
ing for  funding  under  Title  II-Part  A  and  B,  and  Title  Ill-Part 
B  of  the  Carl  D.  Perkins  Vocational  Education  Act. 

2.  The  reasons  why  eligible  educational  agencies  did  not  apply  for 
funding  under  Title  II-Part  A  and  B,  and  Title  Ill-Part  B. 

3.  Whether  there  was  an  increase  or  decrease  in  the  number  of  funded 
projects  from  FY  86  to  FY  87. 

4.  The  number  of  projects  funded  under  the  following  categories  of 
the  Carl  D.  Perkins  VEA. 

Title  II  -  Part  A 

1.  Handicapped 

2.  Disadvantaged 

3.  Adult  Training 

4.  Single  Parent/Homemaker 

5.  Sex  Bias/Stereotyping 

6.  Correctional  Institutions 

Title  II-Part  B 

7.  Curriculum  Development 

8.  Personnel  Services 

9.  Program  Expansion/Improvement/Innovation 
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Title   Ill-Part  B 

10.  Consumer/Homemaker  Education 

11.  Consumer  Homemaker/Economically  Depressed  Areas 

5.  Whether  the  application  procedure  for  funding  under  the  Carl  D. 
Perkins  VEA  is  sufficiently  understood  and  encourages  participa- 
tion. 

6.  The  curriculum  development  priorities  for  vocational  education 
at  the  local  and  state  level. 

7.  The  overall  or  general  projected  vocational  education  needs  in 
FY  88  of  educational  agencies. 

8.  Projected  needs  in  addressing  vocational  education  opportunities 
for  "special  needs"  students. 

Need  for  the  Study 

The  State  Council  determined  the  need  for  this  study  based  on  solicited 
and  unsolicited  comments  and  questions  from  various  user  groups  on  the 
utilization  of  federal  funding  under  the  Carl  D.  Perkins  VEA.  Through 
obtaining  objective  and  empirical  data,  the  Council  will  utilize  this  infor- 
mation to  strengthen  the  Montana  State  Plan  for  Vocational  Education. 

Methodology 

The  research  design  employed  the  use  of  a  survey  of  five  eligible 
user  groups  and  an  analysis  of  data  compiled  by  the  Department  of  Vocational 
Education  Services  of  the  Office  of  Public  Instruction.  To  complete  the 
survey  addressing  the  concerns  of  the  Council,  key  decision-makers  were 
identified  for  each  of  the  five  user  groups;  secondary  schools,  postsecon- 
dary  vocational-technical  centers,  community  colleges,  units  of  the  univer- 
sity system,  and  correctional  institutions. 

The  survey  instrument  was  identical  for  the  five  user  groups  in  con- 
text, however,  the  section  seeking  specific  program  needs  was  modified 
to  reflect  language  tailored  to  the  user  groups.  Color  coding  was  used 
to  identify  the  user  groups. 

Population 

The  Committee  on  Employment  and  Evaluation  consulted  with  the  program 
specialists  from  the  Department  of  Vocational  Education  Services  concerning 
identification  of  key  individuals  who  should  respond  to  the  survey.  The 
instrument  was  sent  to: 

1.  All  secondary  vocational  education  supervisors  or  the  person  re- 
sponsible for  development  of  the  local  plan.  A  copy  of  the  trans- 
mittal letter  was  sent  to  the  respective  district  superintendents. 

II-3 


2.  Directors  of  the  five  postsecondary  vocational-technical 
centers. 

3.  The  designated  contact  person  at  each  eligible  community 
college. 

4.  The  designated  contact  person  on  each  campus  of  the  university 
system  who  is  eligible  to  participate  under  provisions  of  the 
Carl  D.  Perkins  VEA. 

5.  Vocational  education  supervisors  of  the  state  operated 
correctional  institutions. 


Data  Collection 

The  data  collections  process  used  one  mail-out  survey  instrument 
accompanied  by  a  cover  letter.  A  follow-up  letter  for  non-respondents 
was  necessary.  In  addition  to  the  data  collected  by  the  mailed  survey, 
the  committee  obtained  data  from  on-site  secondary  school  evaluations 
and  directly  from  the  applications  submitted  to  the  Department  of 
Vocational  Education  Services,  Office  of  Public  Instruction,  by  specific 
request.  This  data  was  integrated  with  the  data  collected  by  the  mail 
survey  to  provide  a  complete  picture  of  the  response  to  the  Carl  D. 
Perkins  VEA. 


September  16,  1986 

October  6-15,  1986 
November  1,  1986 

November  5,  1986 
January  30,  1987 

March  1,  1987 


Committee  Time- Line 

-  Submit  survey  instrument  for  committee  revision 
and  approval . 

-  Compile  mailing  list  and  send  to  user  groups. 

-  Deadline  for  return  of  survey  information. 

-  Request  data  from  OPI 

-  Follow-up  letter 

-  All  data  compiled  and  submitted  to  Evaluation 
and  Employment  Committee  for  analysis. 

-  Findings  and  recommendations  submitted  to  Council 
office  for  inclusion  in  annual  report. 


Results 

The  collection  process  resulted  in  a  large  volume  of  data  in  two 
forms,  and  open-ended  response  data,  which  is  listed  in  the  appendices 
and  summarized  in  dialogue  in  the  following  sections.  During  the  data 
collection  process,  a  flaw  was  discovered  which  will  be  outlined  before 
the  specific  results  are  discussed. 
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The  data  received  from  the  units  of  the  university  system  does  not 
contain  a  comprehensive  overview  of  data  at  that  level.  Key  campus 
administrators  were  selected  by  the  Council  to  respond  to  the  survey 
instrument,  however,  the  data  from  two  particular  institutions  does  not 
represent  all  the  vocational  education  teacher  training  units  on  those 
campuses.  This  flaw  should  be  corrected  before  future  repetition  of  this 
survey. 


Summary  of  Applications  Submitted 
For  Carl  D.  Perkins  VEA  Funds 


This  survey  was  sent  to  all  163  of  the  operating  secondary  school 
districts  within  the  state  of  Montana.  There  were  126  instruments  returned 
for  a  77.3  percent  response  rate.  Fifteen  percent  of  eligible  school 
districts  responding  indicated  they  had  submitted  applications  for  Title 
II,  Part  A  and/or  B,  or  Title  III,  Part  B  funding.  (See  Table  4) 

This  survey  was  sent  to  directors  of  the  five  designated  postsecondary 
vocational-technical  centers,  of  which  four  responded,  for  a  return  rate 
of  80  percent.  As  can  be  noted  in  Table  4,  the  postsecondary  vocational  - 
technical  centers  applied  for  Title  II,  Part  A  and  B  funds.  Federal  voca- 
tional education  funds  are  appropriated  by  the  Montana  Legislature  for 
inclusion  in  biennium  budgets  for  each  center.  Review  of  the  federal 
vocational  education  fund  summary  tables  for  FY's  86-87  does,  however, 
document  usage  by  all  five  centers. 

Six  of  the  ten  community  colleges  surveyed  (state  and  tribal),  a 
60  percent  return  rate,  applied  for  areas  in  a  pattern  almost  consistent 
to  that  of  the  vocational-technical  centers.  Only  one  application  was 
submitted  for  Title  III,  Part  B  funding. 

Six  questionnaires  were  received  from  eight  departments  of  the  five 
units  of  the  university  system  offering  vocational  education  programs 
for  a  75  percent  return.  Applications  were  received  in  all  areas  which 
is  expected  due  to  the  research  mission  of  these  institutions. 

The  survey  was  sent  to  four  correctional  institutions.  All  four 
institutions  returned  the  survey  for  a  response  rate  of  100  percent.  Three 
of  the  institutions  submitted  applications  for  Title  II,  Part  A  funding 
to  address  needs  of  special  populations.  No  applications  were  submitted 
in  other  categories. 

The  application  pattern  followed  a  traditional  and  expected  pattern 
with  most  agencies  seeking  funding  similar  to  that  provided  under  the 
previous  vocational  education  act.  All  user  groups  submitted  applications 
for  Title  II,  Part  A  funding  which  reflects  an  increased  awareness  in 
meeting  the  vocational  education  needs  of  special  populations. 
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Reasons  Eligible  Recipients  Did  Not 
Apply  for  Carl  D.  Perkins  VEA  Funds 

The  survey  instrument  sought  responses  from  the  user  groups  surveyed 

as  to  why  they  did  not  apply  for  funding  from  the  Carl  D.  Perkins  VEA. 

The  groups  were  asked  specific  questions  as  to  why  they  did  not  respond, 

and  then  given  the  opportunity  to  provide  open-ended  reasons  for  not 
applying. 

A  summary  of  the  specific  reasons  why  eligible  recipients  did  not 
apply  can  be  found  in  Table  5.  It  should  be  noted  that  some  contradic- 
tions in  Table  5  may  have  resulted  from  misunderstanding  of  the  questions 
asked.  The  most  consistent  reason  listed  in  the  Table  is  from  the  secon- 
dary respondents  who  indicated  they  were  not  familiar  with  or  aware  of 
the  applications  process.  Shortly  after  the  completion  of  this  survey, 
five  regional  workshops  were  conducted  by  Montana  State  University  with 
155  participants  from  all  user  groups  receiving  instruction  on  writing 
requests  for  proposals  (RFP's).  This  effort  combined  with  increased 
publicity  of  available  funding  from  OPI-VES  has  resulted  in  a  300  percent 
increase  in  the  number  of  proposals  submitted  for  FY  88.  As  also  indicated, 
the  matching  fund  requirements  were  a  deterrent  for  many  of  the  secondary 
schools  and  several  other  user  groups.  It  should  be  noted  that  11  percent 
of  eligible  secondary  recipients  indicated  they  did  not  want  or  did  not 
have  any  need  for  this  type  of  funding.  Finally,  in  selected  categories, 
the  eligible  recipients  indicated  they  did  not  have  clients  to  serve  and 
therefore,  did  not  seek  funding. 

The  open-ended  responses  allowed  for  eligible  recipients  to  embellish 
on  their  reasons  for  not  applying.  The  listing  of  these  responses  is  found 
in  Appendix  B. 


Projects  Funded  Under  Title  II,  Part  A 

Title  II,  Part  A  of  the  Carl  D.  Perkins  VEA  outlines  six  target  popula- 
tions for  categorical  funding.  Table  6  summarizes  the  number  of  projects 
funded  under  Title  II,  Part  A  for  FY  86  and  FY  87.  The  data  in  Table 
6  was  obtained  from  the  federal  use  summary  tables  provided  by  the  Office 
of  Public  Instruction,  Department  of  Vocational  Education  Services,  and 
was  not  collected  in  the  survey. 

The  funding  requests  followed  a  predictable  pattern  with  secondary 
schools  conducting  the  most  projects  serving  handicapped  and  disadvantageed 
populations. 

For  all  funded  projects,  there  was  $1.13  million  dollars  expended 
in  FY  86  and  $1.97  million  dollars  expended  in  FY  87.  These  amounts  con- 
formed to  the  57/43  split  required  by  legislative  mandate. 

Projects  Funded  Under  Title  II,  Part  B 

Twenty-four  funding  possibilities  under  Title  II,  Part  B  categories 
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of  curriculum  development,  personnel  development,  and  program  improve- 
ment/innovation/expansion totaled  $1.09  million  in  FY  86  and  $2.03  million 
in  FY  87.  Units  of  the  university  system  and  the  postsecondary  vocational- 
technical  centers  accounted  for  eight  of  nine  curriculum  development  pro- 
jects funded  in  FY  86  and  for  six  of  nine  projects  in  FY  87.  A  statewide 
Principles  of  Technology  curriculum  development  project  administered 
through  the  Office  of  Public  Instruction,  Department  of  Vocational  Educa- 
tion Services,  was  funded  for  the  secondary  level  in  FY  86  and  FY  87. 
State  institutions  and  community  colleges  did  not  request  or  receive  fund- 
ing in  this  subcategory.  As  shown  on  Table  7,  the  number  of  funded  pro- 
jects for  secondary  schools  designated  for  program  improvement/innovation/ 
expansion  increased  500  percent  from  FY  86  and  FY  87.  The  most  frequently 
funded  subcategories  at  this  level  were  in  vocational  guidance  and  equip- 
ment/facility renovation.  This  significant  increase  in  funded  projects 
for  secondary  schools  can  be  attributed  to  funding  for  distribution  in 
FY  87  and  awareness  of  provisions  of  the  Carl  Perkins  VEA. 

Projects  funded  for  the  vocational-technical  centers,  community  col- 
leges, and  university  systems  focused  on  existing  program  improvement 
and  expansion,  telecommunications  equipment,  high  technology  equipment, 
exemplary  programs  which  stress  new  and  emerging  technologies,  the  expan- 
sion of  vocational  education  activities  necessary  to  meet  students'  needs, 
and  introduction  of  new  programs. 

Projects  Funded  Under  Title  III,  Part  B 

Three  of  the  five  projects  funded  at  the  secondary  level  during  FY 
86  and  FY  87  for  Consumer-Homemaker/Economically  epressed  reas  were 
for  schools  located  on  Indian  reservations.  As  indicated  on  Table  8, 
the  number  of  projects  funded  for  Consumer/Homemaker  remained  constant 
during  FY  86  and  FY  87.  Equipment  update  and  computer  applications  were 
the  most  frequently  requested. 

The  Application  Procedure 

The  five  groups  surveyed  were  asked  to  respond  to  the  question,  "What 
suggestions  would  you  recommend  to  improve  the  format  of  the  application 
guide  for  funding  under  the  Carl  D.  Perkins  Vocational  Education  Act?". 

The  response  of  those  surveyed  is  summarized  in  Table  9.  A  listing 
of  responses  can  be  found  in  Appendix  C.  Responses  which  were  the  same 
were  listed  only  once  in  Appendix  C.  The  frequency  of  responses  which 
were  the  same  appears  in  Table  9.  The  remaining  responses  did  not  focus 
on  any  one  item. 

Many  respondents  did  not  answer  this  section.  The  majority  of  secon- 
dary schools  that  responded  indicated  that  the  application  format  as  it 
is  now  structured  is  acceptable  but  could  be  simplified  to  reduce  prepara- 
tion time.  A  theme  voiced  by  four  of  the  five  groups  focused  on  the  need 
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to  send  out  proposals  at  an  earlier  date.  The  time  period  presently  util- 
ized is  interrupted  by  Christmas  vacations  for  all  institutions  resulting 
in  difficult  time  management. 

Table  10  summarizes  the  recommendations  for  procedures  helpful  in 
improving  the  application  process.  Secondary  personnel  indicate  a  need 
for  greater  distribution  of  a  video  tape  describing  the  application  process 
and  for  pre-application  workshops.  Follow-up  notification  of  proposal  ac- 
ceptance in  a  more  timely  manner  was  also  indicated  by  secondary  schools  to 
enable  them  to  budget  requirements  for  matching  funds  before  final ization 
of  local  district  mill  levies. 

Three  user  groups  responded  that  they  desired  increased  technical 
assistance  from  Office  of  Public  Instruction  -  Vocational  Education  Ser- 
vices specialists. 


Curriculum  Development 

The  local  and  state  curriculum  needs  data  provided  a  myriad  of  activ- 
ities that  were  recommended  for  inclusion  as  a  priority  (see  Appendix 
E).  Many  of  the  respondents  indicated  a  need  to  update  their  present 
curriculum  and  to  introduce  concepts  of  high  technology  such  as  computers. 

Some  respondents  recommended  that  curriculum  development  activities 
for  special  needs  populations  be  given  more  attention  at  the  state  level. 
Others  indicated  that  a  standardized  curriculum  should  be  developed  (see 
Table  11). 

The  concept  of  articulation  between  secondary  and  postsecondary  levels 
was  noted  by  several  respondents.  Some  educators  felt  that  competency- 
based  education  should  be  given  a  priority.  Secondary  school  respondents 
indicated  a  need  for  vocational  guidance  and  career  awareness  programs. 

The  establishment  of  a  consensus  regarding  curriculum  development 
did  not  emerge  for  either  the  state  or  local  level.  An  array  of  curriculum 
priorites  were  suggested  as  can  be  noted  on  Table  11. 
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Projected  Vocational  Program  Needs 
of  Secondary  Schools 

Overall  Needs 

The  needs  of  the  secondary  schools  focused  heavily  on  curriculum 
and  equipment  updating.  Technology  education  and  computer- related  equip- 
ment was  noted  as  an  overall  program  need  by  a  majority  of  respondents. 
Adequate  program  funding,  facility  expansion,  and  renovation  were  also 
mentioned  by  a  large  number  of  respondents.  (See  Appendix  E) 

Specific  Program  Needs  of  Secondary  Schools 

Agriculture/Agribusiness  Education 

The  needs  expressed  by  respondents  for  vocational  agriculture  centered 
on  equipment  of  the  high  technology  nature  which  would  allow  programs 
to  remain  abreast  of  needs  found  in  businesses  and  industries  related 
to  agriculture.  Specifically,  needs  were  for  computer  equipment  and  soft- 
ware to  assist  in  instruction  and  to  provide  networking  access.  Parallel 
to  the  need  for  equipment,  many  respondents  expressed  a  need  for  upgrading 
their  present  equipment  and  instructional  materials  for  program  innovation. 
Several  pleas  for  additional  funding  at  the  state  level  were  made  to  pro- 
vide additional  supportive  services. 

Business  and  Office  Education 


Secondary  schools  reported  high  technology  equipment,  such  as  personal 
computers  and  word  processors,  as  needed  for  business  and  office  education 
programs.  The  acquisition  of  this  type  of  equipment  is  considered  impor- 
tant if  schools  are  going  to  keep  up  with  the  needs  of  business  and  indus- 
try. Other  needs  were  for  software  and  programs  teaching  keyboarding 
skills  on  the  elementary  school  level.  Since  business  education  must 
focus  on  the  latest  trends,  upgrading  equipment  used  for  instruction  will 
allow  students  to  obtain  the  necessary  job  entry  level  skills.  These 
needs  reflect  a  changing  business  communication  mode.  High  technology 
equipment  seems  to  be  a  \jery  high  priority  of  equipment  improvement  for 
the  immediate  future.  Upgrading  and  replacement  of  present  equipment  would 
also  be  imperative  in  order  to  help  students  learn  adequate  skills. 

Health  Occupations 

No  comments  were  received. 

Home  Economics 

The  secondary  schools  indicated  a  need  for  high  technology  equipment 
such  as  computers  and  updated  sewing  equipment  such  as  sergers.  General 
statements  such  as  curriculum  and  instructor  updating  were  provided  by 
several  respondents.  Specific  program  needs  focused  on  special  needs 
students,  nutrition,  and  education  for  the  service  occupations.  Most 
schools  noted  adequate  funding  as  a  major  problem  in  their  home  economic 
programs. 
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Industrial  Arts  Education 

Technology  education  and  high  technology  equipment  highlighted  respon- 
ses of  the  industrial  arts  area.  Expansion  of  CAD  (Computer  Assisted 
Design)  and  CAM  (Computer  Assisted  Manufacturing)  systems  were  specific 
examples  of  equipment  and  curricula  needs.  Additionally,  curriculum  up- 
dating and  Principals  of  Technology  were  noted  as  program  needs.  Equipment 
and  instructor  updating  as  well  as  technical  assistance  from  the  state 
level  were  also  indicated  as  important  items. 

Marketing/Distributive  Education 

For  marketing  education,  responses  followed  a  pattern  different  than 
other  vocational  programs.  Equipment  needs  were  not  emphasized  but  focused 
on  curriculum  innovation  and  work  experience  programs. 

Trade  and  Industrial  Education 

As  expected,  high  technology  equipment  was  the  major  need  in  the 
trade  and  industrial  area.  Upgrading  equipment,  specifically  computer- 
aided  equipment  and  related  software  were  noted  as  needs.  Major  equipment 
and  business/industry  partnerships  were  also  mentioned. 

Special  Education 

Providing  adequate  assessment  of  pre-vocational  and  vocational  skills 
for  special  needs  students  were  of  major  concern  in  this  area.  Work  study 
program  development  and  job  placement/supervision  were  noted.  Adequate 
financial  program  support  and  summer  programs  were  mentioned  by  several 
respondents. 

Vocational  Guidance 

The  secondary  schools  responded  to  the  projected  needs  of  vocational 
guidance  programs  in  a  wide  array  of  responses.  Many  respondents  indicated 
a  need  for  greater  awareness  of  vocational  program  offerings  and  counselors 
with  a  vocational  background.  Adequate  follow-up  studies  of  vocational 
program  completers  and  additional  resource  materials  were  mentioned  as 
priorities. 

Projected  Vocational  Program  Needs 

of  Postsecondary  Vocational -Technical  Centers 

The  vocational-technical  center  directors  provided  a  consistent  re- 
sponse. Their  needs  focus  on  funding  the  centers  to  keep  programs  opera- 
tional. Most  expressed  dissatisfaction  with  appropriation  reductions. 
Specific  funding  needs  focused  on  equipment  acquisition,  program  innova- 
tion, and  needs  assessments.  (See  appendix  F) 

The  need  for  resolving  the  issue  of  governance  of  the  centers  was 
cited  by  respondents.   The  continual  controversy  which  surrounds  this 
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issue  was  expressed  as  having  a  negative  impact  on  the  enrollment,  instruc- 
tor morale,  and  general  effectiveness  of  these  institutions- 

New  Program  Needs  of 

Postsecondary  Vocational -Technical  Centers 

Specific  vocational-technical  centers  expressed  needs  for  program 
expansion  directly  related  to  needs  of  industry  in  their  particular  areas. 
There  did  not  appear  to  be  a  statewide  trend  for  new  programs,  but  rather 
an  area  or  regional  trend  for  programs  based  on  local  needs.  (See  Appendix 
F-l) 

Projected  Program  Needs 

of  Community  Colleges 

The  community  college  respondents  listed  the  acquisition  of  high 
technology  equipment  as  their  greatest  overall  need  to  improve  and  expand 
program  offerings.  Many  of  the  respondents  indicated  a  need  for  increased 
funding  to  be  used  for  curriculum  development,  professional  development, 
followup  studies,  and  adequate  facilities.  Programs  designed  for  single 
parents  were  cited  by  several  of  the  respondents  of  the  tribal  community 
colleges.  (See  Appendix  G) 

New  Program  Needs 

of  Community  Colleges 

A  comprehensive  response  for  new  programs  was  received  from  the  commu- 
nity colleges.  Specific  mention  was  made  for  parts  counter  persons,  elec- 
tronics technicians,  paralegal  training,  insurance  brokers,  auto  mechanics, 
building  trades,  medical  programs,  and  agriculture/natural  resources  man- 
agement. 

Several  respondents  indicated  a  need  for  development  of  a  small  busi- 
ness incubator  system  designed  to  stimulate  economic  development  in  their 
areas.  Concern  was  expressed  that  present  occupational  training  programs 
cannot  provide  placement  within  their  region  and  an  outward  migration 
of  program  completers  was  being  experienced.  (See  Appendix  G) 

Projected  Vocational  Program  Needs 

of  Units  of  the  University  System 

Respondents  from  the  university  system  reported  that  faculty  upgrading 
to  address  new  technologies  as  well  as  support  for  equipment  and  related 
materials  in  the  high  technology  areas  as  their  greatest  needs.  Develop- 
ment of  competency-based  curriculum  was  also  noted.   (See  Appendix  H) 
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New  Vocational  Program  Needs 

of  the  University  System 

Units  of  the  university  system  which  offer  vocational  education  pro- 
grams indicated  a  need  for  expanding  programs  and  services  to  the  "special 
needs"  populations.  Respondents  also  expressed  the  need  for  an  in-depth 
study  of  the  future  vocational  needs  of  the  state  of  Montana  and  the 
utilization  of  this  information  to  redesign  programs  to  fulfill  these 
identified  needs. 

Projected  Vocational  Program  Needs 
of  Correctional  Institutions 


Respondents  from  the  correctional  institutions  listed  the  following 
as  their  projected  needs:  more  job-related  training,  equipment  updating, 
computer  assisted  instruction,  and  expanded  career  counseling.  (See 
Appendix  I) 

New  Program  Needs  of 

Correctional  Institutions 

Some  of  the  new  program  needs  for  correctional  institutions  paralleled 
that  of  other  user  groups.  New  programs  related  to  high  technology  and 
occupational  awareness  were  cited. 


Summary  of  Projected  Needs 

As  can  be  determined  from  the  previous  sections  of  this  study, 
resources  in  the  form  of  modern  equipment  and  program  maintenance  are 
the  paramount  needs.  Curriculum  and  instructor  updating  to  address  new 
technologies,  expanded  program  offerings  for  handicapped  and  disadvantaged 
students,  and  improved  vocational  guidance  would  warrant  attention.  The 
development  of  the  state  plan  should  address  these  needs  and  structure 
funding  priorities  accordingly. 

Vocational  Education  Programs 
for  Special  Needs  Populations 

Handicapped  Students 

The  majority  of  respondents  from  secondary  schools  indicated  that 
handicapped  students  were  either  mainstreamed  in  regular  programs  or  were 
served  through  special  education.  Very  few  schools  provide  adaptive  clas- 
ses due  to  a  very  low  population  of  handicapped  students.  Individualized 
instruction,  special  equipment,  and  work  study  programs  are  provided  as 
necessary.  Many  schools  in  rural  areas  indicated  they  did  not  have  any 
handicapped  students. 
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Respondents  from  the  postsecondary  vocational-technical  centers, 
community  colleges,  and  units  of  the  university  system  indicated  a  policy 
of  making  necessary  adjustments  to  accommodate.  Facilities  allowed  access 
to  most  programs.  All  institutions  offered  testing,  guidance,  retention 
counseling,  learning  labs,  and  financial  assistance. 

Respondents  from  correctional  institutions  indicated  that  provisions 
for  handicapped  students  were  either  made  through  special  education  pro- 
grams or  were  mainstreamed  in  regular  programs.  Two  of  the  four  institu- 
tions did  not  have  handicapped  inmates  to  serve. 

Disadvantaged 

Vocational  education  programs  and  services  for  disadvantaged  students 
provided  at  the  secondary  level  were  similar  to  those  provided  handicapped 
students.  Most  respondents  indicated  that  students  meeting  the  criteria 
for  this  category  were  either  mainstreamed  into  existing  vocational  educa- 
tion programs  or  provided  individualized  instruction  through  special  edu- 
cation departments.  Several  secondary  respondents  indicated  that 
department  of  work  study  and  skill  development  programs  have  reduced  the 
number  of  potential  dropouts  in  their  institutions. 

Postsecondary  vocational-technical  centers  and  community  colleges 
focused  programs  for  disadvantaged  students  on  the  development  of  prevoca- 
tional  skills,  remedial,  and  tutorial  assistance.  Units  of  the  university 
system  indicated  that  specialized  instruction  and  counseling  services 
were  available  with  emphasis  on  serving  women  and  Native  American  popula- 
tions. Respondents  from  correctional  institutions  indicated  that  no  spe- 
cial provisions  were  made  for  disadvantaged  students. 

Adult  Training/Retraining 

Response  from  secondary  schools  varied  from  providing  programs  in 
high-tech  areas  to  traditional  offerings  in  woods,  metals,  typing,  and 
sewing.  Schools  in  large  districts  indicated  they  offered  an  extensive 
adult  education  program  while  rural  schools  provided  programs  more  on 
a  demand  basis. 

Community  colleges,  in  addition  to  regular  program  offerings,  offered 
ABE  and  GED  programs. 

Single  Parent /Homemaker 

As  expected,  the  greatest  emphasis  for  providing  programs  and  services 
for  single  parent/homemakers  was  at  the  secondary  level.  Programs  in 
life  skills,  child  development,  family  living,  and  survival  courses  were 
cited.  Programs  offered  by  community  colleges  were  similar  in  nature. 
Most  user  groups  indicated  that  this  area  needed  to  be  addressed  on  a 
wider  scale. 

Elimination  of  Sex  Bias  and  Stereotyping 

Most  respondents  at  the  secondary  level  indicated  that  considerable 
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progress  had  been  made  within  their  districts  to  remove  sex  bias  and  ste- 
reotyping from  their  vocational  education  offerings.  Efforts  were  made 
primarily  to  comply  with  state  and  federal  regulations.  A  majority  of 
secondary  schools  have  reviewed  textbooks  and  curriculum  offerings  to 
make  them  as  gender  neutral  as  possible.  Significant  progress  is  noted 
in  the  enrolling  of  students  in  non-traditional  vocational  education  pro- 
grams. 

Other  user  groups  indicated  that  programs  presently  in  place  are 
designed  to  remove  barriers  that  may  have  existed  previously. 

Summary  of  Projected  Needs 

for  "Special  Needs"  Populations 

Appendix  J  provides  a  listing  of  open-end  responses  provided  by  eligi- 
ble recipients  as  to  the  overall  or  projected  needs  for  providing  quality 
vocational  education  programs  or  services  for  "special  needs"  populations. 
Respondents  at  all  levels  indicate  a  significant  need  to  expand  programs 
at  the  state  and  local  level.  The  need  for  resources  in  the  form  of  spec- 
ial equipment,  supplies,  and  program  maintenance  continue  to  be  mentioned. 
Many  respondents  indicated  they  will  be  applying  for  funding  under  Title 
II,  Part  A  of  the  Carl  D.  Perkins  VEA  in  an  effort  to  increase  their  effec- 
tiveness. Further  development  and  amendments  of  the  state  plan  should 
address  these  needs  and  establish  priorities  accordingly. 


CONCLUSIONS 

A  review  of  the  findings  as  presented  in  Section  II  provided  a  base 
for  the  following  conclusions: 

1.  The  number  of  eligible  recipients  submitting  applications  for  Carl 
D.  Perkins  VEA  funds  is  increasing  due  to  greater  familiarity  with 
provisions  of  the  Act.  The  study  did  not  reveal  any  indication  that 
eligible  recipients  could  not  participate  in  seeking  funding  to  imple- 
ment the  intent  of  the  law. 

2.  The  reasons  eligible  recipients  chose  not  to  apply  for  federal  voca- 
tional education  funding  focused  on  the  lack  of  students/clients  in 
specified  categories,  lack  of  matching  funds,  and  lack  of  familiarity 
with  the  application  process. 

3.  The  regional  workshops  conducted  by  Montana  State  University  to  assist 
eligible  recipients  in  applying  for  funds  were  well  received.  Future 
workshops  will  further  enable  additional  recipients  to  acquire  exper- 
tise in  writing  competitive  proposals. 

4.  The  survey  conducted  by  the  MCVE  as  described  in  this  section,  gener- 
ated an  increased  awareness  of  eligibility  and  funding  opportunities 
among  administrators  at  the  secondary  level.  This  resulted  in  a  sig- 
nificant increase  in  the  number  of  first-time  applicants. 
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5.  The  amount  of  funds  for  projects  funded  under  Title  II,  Part  A  con- 
formed with  the  57/43  split  as  required  by  legislative  mandate.  The 
number  of  projects  funded  under  handicapped  and  disadvantaged  has 
increased  significantly  during  the  first  two  years  of  funding  under 
the  Carl  D.  Perkins  VEA. 

6.  The  Employment  and  Evaluation  Committee  concluded  that  the  intent 
of  the  law  is  within  compliance  for  Title  II,  Part  B.  Secondary 
schools  indicated  a  need  for  additional  information  and  examples  of 
the  funding  that  would  be  classified  as  an  improvement  and  expansion 
of  programs. 

7.  The  application  process  was  rated  as  adequate  with  specific  references 
to  a  more  favorable  time  period  for  preparation  of  RFP's.  There  were 
some  expressions  of  frustration  with  the  application  packets  being 
sent  out  with  a  short  turn-around  time  and  the  need  for  simplification. 
The  video  tapes  prepared  by  the  Office  of  Public  Instruction  were 
well  received. 

8.  The  response  to  curriculum  development  need  focused  on  updating  to 
meet  the  needs  of  new  and  emerging  technologies.  Many  respondents 
indicated  the  need  for  stronger  leadership  at  the  state  level. 

9.  The  projected  program  needs  for  the  eligible  recipients,  both  state 
and  local,  were  clearly  for  additional  program  funding.  The  need 
for  new  or  additional  equipment,  especially  the  high-tech  variety, 
was  the  most  frequently  expressed  need.  Instructor  updating  and  cur- 
riculum development  were  also  frequently  mentioned  as  a  need  by  all 
educational  agencies. 

10.  From  the  responses  of  eligible  recipients,  the  Employment  and  Evalua- 

tions Committee  has  developed  the  following  conclusions  concerning 
vocational  education  opportunities  for  special  populations: 

(a)  Handicapped  individuals  are  mainstreamed  into  regular  vocational 
education  programs  with  the  exception  of  the  severely  handicapped. 
Supplemental  services,  when  available,  help  to  assure  the  success 
of  handicapped  students  in  their  training. 

(b)  Disadvantaged  students  are  integrated  into  regular  vocational 
education  or  provided  remediation  programs  through  special  educa- 
tion programs. 

(c)  Adult  training/retraining  programs  remain  quite  traditional  at 
most  educational  levels. 

(d)  Single  Parent  or  Homemaker  program  goals  are  to  keep  participants 
in  school  during  pregnancy  and  after  the  birth  of  the  child,  to 
educate  them  in  child  development  and  life  skills. 

(e)  Programs  to  eliminate  sex  bias  and  stereotyping  encourage  students 
to  enter  programs  that  are  nontraditional  for  their  gender  and 
continues  to  be  a  priority  of  sex  equity  efforts.  Overall  enroll- 
ment of  nontraditional  students  in  vocational  education  programs 
continues  to  increase. 
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RECOMMENDATIONS 

The  large  volume  of  data  obtained  from  the  survey  requires  additional 
detailed  review  and  analysis.  The  recommendations  presented  below  were 
formulated  by  the  Council  based  on  their  study  and  interpretation  of  the 
data.  These  recommendations  are  also  extended  to  provide  the  State  Council 
with  a  basis  for  providing  input  into  the  development  of  the  state  plan. 

1.  The  Office  of  Public  Instruction,  Vocational  Education  Services,  should 
continue  to  make  available  regional  workshops  to  assist  eligible  re- 
cipients in  applying  for  funding  under  the  Carl  D.  Perkins  Vocational 
Education  Act.  Considering  the  distance  many  participants  must  travel 
to  atttend  these  workshops,  the  Office  of  Public  Instruction  may  ex- 
plore the  possibility  of  increasing  the  number  of  locations  served. 

2.  The  Office  of  Public  Instruction  has  made  considerable  effort  in  the 
simplification  and  streamlining  of  the  application  packet  for  Carl 
D.  Perkins  funds.  However,  the  packet  should  continue  to  be  reviewed 
for  additional  modification.  Clear  and  direct  examples  of  funding 
alternatives  could  be  provided  for  each  category. 

3.  Language  in  the  application  packet  for  Carl  D.  Perkins  Vocational 
Education  funds  describing  the  signed  assurances  required  and  verifica- 
tion of  coordination  needs  further  clarification. 

4.  The  overwhelming  program  needs,  expressed  by  educational  agencies 
at  all  levels,  were  for  additional  resources  to  assist  the  vocational 
education  delivery  system.  Foremost  on  the  list  was  additional  funding 
for  equipment  and  program  maintenance.  Equipment  needs  focused  on 
updating  to  address  new  and  emerging  technologies.  The  state  plan 
should  emphasize  priority  funding  for  acquisition  of  high-tech  equip- 
ment. 

5.  The  leadership  for  curriculum  development  and  revision  was  indicated 
as  a  priority  need  of  secondary  schools.  The  state  plan  must  include 
provisions  for  increased  involvement  at  the  state  level. 

6.  State  planning  should  emphasize  program  improvement  and  development 
of  new  programs  to  meet  the  needs  of  emerging  technologies.  Increased 
research  to  obtain  information  on  local  and  statewide  labor  market 
demands  and  projections  should  be  integrated  into  the  state  plan  pro- 
cess. 

7.  Study  of  survey  data  indicates  that  many  rural  schools  do  not  effec- 
tively utilize  existing  mechanisms  for  identifying  handicapped  and 
disadvantaged  students  enrolled  in  vocational  education  programs. 
Future  state  planning  should  emphasize  increased  identification  of 
those  special  populations  currently  underserved  by  vocational  educa- 
tion. 
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APPENDIX  A 
Cover  Letters  and  Survey  Instrument 


October  3,  1986 


TO:      Superintendents  of  Public  Schools 

FROM:     Senator  George  McCallum,  Chairman 

Montana  Council  on  Vocational  Education 

SUBJECT:  Research  Project 


The  Montana  Council  on  Vocational  Education  is  conducting  a 
research  project  on  Carl  D.  Perkins  Vocational  Education  Act  fund- 
ing application  process.  In  order  to  strengthen  the  administrative 
structure  through  which  practical  vocational  education  programs  are 
administered,  your  assistance  is  needed. 

As  an  eligible  recipient  of  these  federal  funds,  the  Council 
requests  that  you  respond  promptly  to  the  enclosed  questionnaire. 
Please  complete  the  questionnaire  yourself  or  forward  to  the  person 
responsible  for  coordinating  vocational  education  programs  within 
your  district. 

The  input  you  provide  will  assist  the  Council  in  evaluating 
selected  aspects  of  vocational  education  and  provide  assistance  in 
updating  the  Montana  State  Plan  for  Vocational  Education.  Please 
return  the  enclosed  form  as  soon  as  possible,  but  no  later  then 
Friday,  October  31,  1986. 

Your  continued  cooperation  is  appreciated. 


GMc : 1 cw 
Enclosure 
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October  3,  1986 


TO:       Directors  of  Vocational-Technical  Centers 

FROM:     Senator  George  McCallum,  Chairman 

Montana  Council  on  Vocational  Education 

SUBJECT:   Research  Project 


The  Montana  Council  on  Vocational  Education  is  conducting  a 
research  project  on  the  Carl  D.  Perkins  Vocational  Education 
application  process.  Information  received  will  be  utilized  to 
strengthen  the  administrative  structure  for  vocational  education 
in  Montana. 

As  an  eligible  recipient  of  this  federal  funding,  your  input 
would  be  valuable  in  updating  the  Montana  State  Plan  for  Vocational 
Education.  A  questionnaire  is  included  for  your  response.  Please 
complete  the  questionnaire  and  return  to  the  Council  office  by 
Friday,  October  31,  1986. 


GMc:lcw 
Enclosure 
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October  3,  1986 


TO:      Presidents  of  Community  Colleges 

FROM:    Senator  George  McCallum,  Chairman 

Montana  Council  on  Vocational  Education 

SUBJECT:  Research  Project 


The  Montana  Council  on  Vocational  Education  is  conducting  a 
research  project  on  the  Carl  D.  Perkins  Vocational  Education 
application  process.  Information  received  will  be  utilized  to 
strengthen  the  administrative  structure  for  vocational  education 
in  Montana. 

As  an  eligible  recipient  of  this  federal  funding,  your  input 
would  be  valuable  in  updating  the  Montana  State  Plan  for  Vocational 
Education.  A  questionnaire  is  included  for  your  response.  Please 
complete  the  questionnaire  and  return  to  the  Council  office  by 
Friday,  October  31,  1986. 


GMc : 1 cw 
Enclosure 
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October  3,  1986 


TO:      Units  of  the  University  System 
Vocational  Education  Coordinators 

FROM:     Senator  George  McCallum,  Chairman 

Montana  Council  on  Vocational  Education 

SUBJECT:  Research  Project 


The  Montana  Council  on  Vocational  Education  is  conducting  a 
research  project  on  the  Carl  D.  Perkins  Vocational  Education 
application  process.  Information  received  will  be  utilized  to 
strengthen  the  administrative  structure  for  vocational  education 
in  Montana. 

As  an  eligible  recipient  of  this  federal  funding,  your  input 
would  be  valuable  in  updating  the  Montana  State  Plan  for  Vocational 
Education.  A  questionnaire  is  included  for  your  response.  Please 
complete  the  questionnaire  and  return  to  the  Council  office  by 
Friday,  October  31,  1986. 


GMc : 1 cw 
Enclosure 
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October  3,  1986 


TO:      Department  of  Institutions 

Vocational  Education  Supervisors 

FROM:     Senator  George  McCallum,  Chairman 

Montana  Council  on  Vocational  Education 

SUBJECT:  Research  Project 


The  Montana  Council  on  Vocational  Education  is  conducting  a 
research  project  on  the  Carl  D.  Perkins  Vocational  Education 
application  process.  Information  received  will  be  utilized  to 
strengthen  the  administrative  structure  for  vocational  education 
in  Montana. 

As  an  eligible  recipient  of  this  federal  funding,  your  input 
would  be  valuable  in  updating  the  Montana  State  Plan  for  Vocational 
Education.  A  questionnaire  is  included  for  your  response.  Please 
complete  the  questionnaire  and  return  to  the  Council  office  by 
Friday,  October  31,  1986. 


GMc : 1 cw 
Enclosure 
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November  11,  1986 


TO:      Superintendents  of  Public  Schools 

FROM:     Senator  George  McCallum,  Chairman 

Montana  Council  on  Vocational  Education 

SUBJECT:  Research  Project  Follow-up 


On  October  3,  1986,  a  survey  questionnaire  pertaining  to 
the  Carl  D.  Perkins  Vocational  Education  Act  funding  application 
process  was  mailed  to  your  office.  As  of  the  requested  return 
date,  October  31,  1986,  the  Council  office  has  not  received  your 
reply. 

The  Montana  Council  on  Vocational  Education  needs  your  assis- 
tance. Providing  the  requested  information  will  help  strengthen 
the  administrative  structure  through  which  practical  vocational 
education  programs  are  administered  in  our  State. 

Please  complete  the  questionnaire  yourself  or  forward  to  the 
person  responsible  for  coordinating  vocational  education  programs 
within  your  district.  If  the  survey  instrument  has  been  misplaced 
or  lost,  contact  the  Council  office  at  the  address  listed  above. 
The  staff  will  respond  to  your  request  promptly. 

Thank  you  for  your  continued  cooperation. 
GMc : 1 cw 
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November  11,  1986 


TO:      Presidents  of  Community  Colleges 

FROM:    Senator  George  McCallum,  Chairman 

Montana  Council  on  Vocational  Education 

SUBJECT:  Research  Project  Follow-up 


On  October  3,  1986,  a  survey  questionnaire  pertaining  to 
the  Carl  D.  Perkins  Vocational  Education  Act  funding  application 
process  was  mailed  to  your  office.  As  of  the  requested  return 
date,  October  31,  1986,  the  Council  office  has  not  received  your 
reply. 

The  Montana  Council  on  Vocational  Education  needs  your  assis- 
tance. Providing  the  requested  information  will  help  strengthen 
the  administrative  structure  through  which  practical  vocational 
education  programs  are  administered  in  our  State. 

Please  complete  the  questionnaire  yourself  or  forward  to  the 
person  responsible  for  coordinating  vocational  education  programs 
within  your  district.  If  the  survey  instrument  has  been  misplaced 
or  lost,  contact  the  Council  office  at  the  address  listed  above. 

Thank  you  for  your  continued  cooperation. 
GMc : 1 cw 
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November  11,  1986 


TO:      Units  of  the  University  System 
Vocational  Education  Coordinators 

FROM:     Senator  George  McCallum,  Chairman 

Montana  Council  on  Vocational  Education 

SUBJECT:  Research  Project  Follow-up 


On  October  3,  1986,  a  survey  questionnaire  pertaining  to 
the  Carl  D.  Perkins  Vocational  Education  Act  funding  application 
process  was  mailed  to  your  office.  As  of  the  requested  return 
date,  October  31,  1986,  the  Council  office  has  not  received  your 
reply. 

The  Montana  Council  on  Vocational  Education  needs  your  assis- 
tance. Providing  the  requested  information  will  help  strengthen 
the  administrative  structure  through  which  practical  vocational 
education  programs  are  administered  in  our  State. 

Please  complete  the  questionnaire  yourself  or  forward  to  the 
person  responsible  for  coordinating  vocational  education  programs 
within  your  district.  If  the  survey  instrument  has  been  misplaced 
or  lost,  contact  the  Council  office  at  the  address  listed  above. 

Thank  you  for  your  continued  cooperation. 
GMc:lcw 
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November  11,  1986 


TO:      Department  of  Institutions 

Vocational  Education  Supervisors 

FROM:     Senator  George  McCallum,  Chairman 

Montana  Council  on  Vocational  Education 

SUBJECT:  Research  Project  Follow-up 


On  October  3,  1986,  a  survey  questionnaire  pertaining  to 
the  Carl  D.  Perkins  Vocational  Education  Act  funding  application 
process  was  mailed  to  your  office.  As  of  the  requested  return 
date,  October  31,  1986,  the  Council  office  has  not  received  your 
reply. 

The  Montana  Council  on  Vocational  Education  needs  your  assis- 
tance. Providing  the  requested  information  will  help  strengthen 
the  administrative  structure  through  which  practical  vocational 
education  programs  are  administered  in  our  State. 

Please  complete  the  questionnaire  yourself  or  forward  to  the 
person  responsible  for  coordinating  vocational  education  programs 
within  your  district.  If  the  survey  instrument  has  been  misplaced 
or  lost,  contact  the  Council  office  at  the  address  listed  above. 

Thank  you  for  your  continued  cooperation. 
GMc : 1 cw 
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CARL  D.  PERKINS  VOCATIONAL  EDUCATION  ACT 
QUESTIONNAIRE 

Section  I 

1.  Did  you  apply  for  federal  funds  in  any  of  the  following  three  categories  of 
the  Carl  D.  Perkins  Vocational  Education  Act  for  fiscal  year  1987  (school 
year  1986-87)? 

YES     NO 

A.  Title  II,  Part  A-Vocational  Opportunities  

(Handicapped,  Disadvantaged,  Adult  Training,  Single 
Parent/Homemaker,  Sex  Bias/Stereotyping,  Correctional 

Institutions. ) 

B.  Title  II,  Part  B-Program  Improvement  

(Curriculum  Development,  Professional  Development, 

Guidance,  Equipment/Facility  Renovation,  Other) 

C.  Title  III,  Part  B-Consumer  and  Homemaker  Education       

(Consumer/Homemaker  and  Consumer  Homemaker/Econ. 

Depressed  Areas) 

2.  If  you  did  not  apply  for  funds  in  any  of  the  above  categories,  please  turn  to 
page  two. 

If  you  answered  yes  to  all  three  categories,  please  turn  to  page  three. 


Your  Name:  (optional) 
Title:  (optional) 
Institution: 
Address: 


Telephone: 


PLEASE  RETURN  QUESTIONNAIRE  TO: 

Montana  Council  on  Vocational  Education 
Executive  Management  Bldg. 
1228  -  11th  Avenue 
Helena,  MT  59620 

PLEASE  RETURN  BY  OCTOBER  31 
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Page  Two 


If  you  prefer  to  have  your  response(s)  anonymous,  please  return  page  two  of  this 
questionnaire  separately  from  the  rest  of  the  instrument,  unsigned. 

Section  I ,  Part  2: 

If  you  did  not  apply  for  federal  funding  in  any  of  the  three  categories 
listed  of  the  Carl  D.  Perkins  VEA,  what  were  your  reasons?  (Please  check  the 
appropriate  response  for  each  category  in  which  you  did  not  apply.) 

Title  II*   Title  II**   Title  in*** 
Part  A     Part  B       Part  B 

A.  You  did  not  have  clients/students  to 
serve. 


B.  Did  not  need  this  type  of  funding. 

C.  Your  or  your  educational  agency/in- 
stitution were  not  qualified  (e.g. 
Some  or  all  of  your  teachers  were  not 
properly  certified.)  Please  elaborate 
below. 


D.  You  did  not  have  sufficient  matching 
dollars 

E.  You  were  not  familiar  with  or  aware  of 
the  application  process. 

F.  You  were  unable  to  meet  submission 
deadline. 

G.  Other  reasons. 

Please  elaborate  below. 


Please  elaborate  as  to  why  you  did  not  apply  for  any  or  all  of  the  Carl  D. 
Perkins  categories.  Use  the  backside  of  this  page  for  additional  comments.  Your 
responses  will  be  kept  anonymous.  Please  respond  only  to  the  Carl  D.  Perkins 
Vocational  Education  Act. 

*Title  II,  Part  A  -  Vocational  Education  Programs  for  handicapped,  disadvantaged, 

adult  training,  single  parent/homemaker,  eliminating  sex  bias/ 
stereotyping,  criminal  offenders  in  correctional  institutions. 

**Title  II,  Part  B  -  Vocational  Education  Programs  for  Improvement,  Expansion,  and 

Innovation. 

***Title  III,  Part  B  -  Vocational  Education  Programs  in  Consumer/Homemaker  and 

Consumer  Homemaker/1/3  Depressed  Areas. 
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Page  Three 
Section  II  -  Application  Procedure 

1.  What  suggestions  would  you  recommend  to  improve  the  format  of  the  application 
guide  for  funding  under  the  Carl  D.  Perkins  Vocational  Education  Act? 


2.  What  procedures  or  assistance  would  be  of  help  to  you  in  making  application 
for  federal  vocational  education  funds? 


Section  III  -  Curriculum  Development 

1.  For  your  educational  agency,  what  do  you  consider  to  be  the  curriculum 
development  priorities  in  vocational  education  for  FY  87-88? 


2.  For  the  State  of  Montana,  what  do  you  consider  to  be  the  curriculum  develop- 
ment priorities  in  vocational  education  for  FY  87-88? 
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SENT  TO  SECONDARY  SCHOOLS  Page  Four 

Section  IV  -  Projected  Needs 


1.  What  are  your  overall  or  general  projected  needs  in  the  area  of  vocational 
education  for  FY  87-88? 


2.  What  are  your  projected  vocational  education  needs  for  FY  87-88  for  the 
following  program  areas: 

(a)  Agriculture/Agribusiness  Education 


(b)  Business  and  Office  Education 


(c)  Health  Occupations  Education 


(d)  Home  Economics  Education 


(e)  Industrial  Arts  Education 


(f)  Marketing/Distributive  Education 


(g)  Trade  and  Industrial  Education 


(h)  Special  Education 


(i)  Vocational  Guidance 
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SENT  TO  POSTSECONDARY,  COMMUNITY  COLLEGES,  UNITS  OF  THE  Page  Four 

UNIVERSITY  SYSTEM,  AND  CORRECTIONAL  INSTITUTIONS. 

Section  IV  -  Projected  Needs 


1.  Briefly  state  your  overall  or  general  projected  vocational  education  needs 
for  FY  87-88. 


2.  Indicate  below  or  on  attached  sheets  of  paper  what  new  vocational 
education  programs  or  services  that  you  would  offer  at  your  school  if 
adequate  resources  were  made  available.  Also,  if  a  need  for  a  new  program 
exists,  please  indicate  the  source  of  that  need  (Example:  Labor  Market 
Statistics,  Local  Community  Surveys,  etc.) 
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SENT  TO  SECONDARY,  POSTSECONDARY,  COMMUNITY  COLLEGES, 
AND  UNITS  OF  THE  UNIVERSITY  SYSTEM. 

Page  Five 

Section  V  -  Special  Needs  Populations 

1.  Indicate  below  or  on  attached  sheets  of  paper  what  vocational  education 
programs  or  services  you  are  currently  providing  for  "special  needs" 
populations. 

(a)  Handicapped  Students 


(b)  Disadvantaged  Students 


(c)  Adult  Training  or  Retraining 


(d)  Single  Parent-Homemaker 


(e)  Elimination  of  Sex  Bias  and  Stereotyping 


2.  Briefly  state  your  overall  or  general  projected  needs  for  providing  quality 
vocational  education  programs  or  services  for  "special  needs"  populations. 
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SENT  TO  CORRECTIONAL  INSTITUTIONS 

Page  Five 

Section  V  -  Special  Needs  Populations 

1.  Indicate  below  or  on  attached  sheets  of  paper  what  vocational  education 
programs  or  services  you  are  currently  providing  for  criminal  offenders 
serving  in  your  correctional  institution  with  "special  needs". 

(a)  Disadvantaged  (e.g.  educationally) 


(b)  Handicapped 


(c)  Training  for  Salable  Skills 


Briefly  describe  what  new  vocational  education  programs  or  services  your 
institution  would  offer  if  adequate  resources  were  made  available. 
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APPENDIX  B 

Other  reasons  given  by  eligible  recipients 
for  not  applying  for  Carl  D.  Perkins  VEA  funds. 


Appendix  B:  Other  reasons  given  by  eligible  recipients  for  not  applying  for 
Carl  D.  Perkins  VEA  funds. 

Secondary  Schools 

-  We  are  and  have  requested  this  information  be  sent  to  us  for  the  first  time 
and  tentatively  plan  to  apply  in  as  many  areas  as  possible. 

-  We  do  not  have  matching  funds  for  a  large  project. 

-  No  one  seems  familiar  with  this  program. 

-  Very  small  enrollment  -  students  don't  meet  criteria  for  Part  A.  Too  small 
for  Part  B  funds. 

-  The  complicated  restrictions  and  paperwork  involved,  and  matching  funds 
do  not  make  it  worthwhile. 

-  Too  much  hassel  for  amount  received. 

-  Don't  have  time  to  put  together  application. 

-  Not  worth  the  effort! 

-  A  basic  lack  of  understanding  is  the  major  obstacle.  The  need  is  here. 

-  Not  in  our  present  philosophy. 

-  The  available  time  is  not  worth  the  veritable  landslide  of  paperwork. 

-  Don't  know  timelines! 

-  Dollars  received  compared  to  time  expended  are  not  worth  it. 

-  Amounts  are  too  small. 

-  Too  much  federal  control. 

-  Paperwork  and  procedures  are  too  detailed  and  time  consuming  for  amount  of 
funds  involved. 

-  No  one  takes  the  time  to  do  so. 

-  No  one  qualified  to  write  grants. 

-  Change  over  in  administrative  staff. 

-  We're  tired  of  federal  programs  that  cost  the  district  more  to  comply  with 
than  we  receive. 

-  Too  much  "Red  Tape"! 

-  Our  district  is  "dirt  poor." 

-  Need  does  not  exist. 

-  Bureaucratic  red  tape  and  regulations  make  it  prohibitive  to  participate. 

-  Not  enough  time  to  write  proposals. 

-  Made  aware  too  late. 

-  We  applied  previously  and  were  turned  down. 

-  OPI's  track  record  for  helping  districts   is  s/ery  poor. 

-  Didn't  bother  to  apply. 

-  Time,  identification  and  resources  to  develop  and  implement  the  proposed 
writing  process. 
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Postsecondary  Vo-Tech  Centers 

(No  comments  received.) 
Community  Colleges 

-  Majority  of  funds  coming  from  federal  sources  make  us  ineligible  to  use 
those  as  matching  requirements. 

Units  of  the  University  System 

-  Did  not  receive  information. 
Correctional  Institutions 

-  We  feel  that  we  did  not  have  a  s/ery   good  chance  of  obtaining  any  of  this 
money. 

-  Staffing  based  on  legislative  cutbacks. 
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APPENDIX  C 

Suggestions  of  Secondary  Schools,  Post- Secondary 
Vo-Tech  Centers,  Community  Colleges,  Units  of  the 
University  System  and  Correctional  Instituions  to 
improve  format  of  application  process. 


Appendix  C:  Suggestions  of  Secondary  Schools,  Secondary  Vo-Tech  Centers, 

Community  Colleges,  Units  of  the  University  System  and  Correc- 
tional Institutions  to  improve  formation  of  application  process. 

Section  II  -  Application  Procedure 

1.  What  suggestions  would  you  recommend  to  improve  the  format  of  the  applications 
guide  for  funding  under  the  Carl  Perkins  Vocational  Education  Act? 

Secondary  Schools 

-  Make  it  a  grant  -  similar  to  block  grant. 

-  Make  it  the  same  as  chapter  2  -  state  apply  and  give  to  the  schools. 

-  Standardize  form  to  meet  selection  criteria. 

-  Simplify  format,  make  less  time-consuming. 

-  More  concise,  less  philosophical. 

-  Guidelines  should  be  more  clear. 

-  Questions  should  be  more  explicit  -  what  are  the  objectives? 

-  Explanation  of  Literature  Review  and  give  places  to  find  information, 

-  Need  to  learn  about  application  process  -  what  qualifies? 

-  Direct  applications  to  persons  writing  the  grant. 

-  Send  out  application  packets  with  adequate  notice. 

-  Send  out  applications  earlier. 

-  More  timely  notification  of  receipt  or  not  of  grant. 

-  Sample  grant  application  to  review 

-  Should  be  an  application  writing  source 

-  More  state  control /less  federal  regulation. 

-  More  money  for  smaller  schools. 

-  Less  matching  dollars. 

-  OPI  should  give  final  approval  instead  of  tentative. 

-  Service  to  existing  student  groups. 

-  Everything  was  O.K.,  procedure  was  quite  simple. 

Postsecondary  Vo-Tech  Centers 

-  Straight  talk  from  OPI.  Eliminate  confusion  and  the  conflicting  information, 
OPI  should  adopt  the  role  of  a  consultant. 

-  At  times  the  format  is  not  relevant  to  the  part/category  of  the  Act. 

-  Have  consultants 

-  Is  all  information  necessary?  How  is  it  used? 

-  The  State  needs  to  eliminate  the  questions  on  "Review  of  Literature"  unless 
the  project  deals  with  research. 
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-  Why  do  the  Centers  have  to  apply  for  the  money  when  the  legislature  already 
appropriated  it.  This  seems  like  an  unnecessary  requirement. 

Community  Colleges 

-  Format  guide  and  example  are  good. 

-  Recommend  dissemination  on  a  wider  scale,  i.e.  application  packets  could 
be  sent  out  to  all  tribal  colleges,  School  Districts  (K-12)  on  or  near 
Indian  reservations. 

-  It  would  be  helpful  if  the  description  of  allotted  funds  was  a  little  more 
explicit,   (e.g.,  When  funds  are  indicated  as  being  set  aside  for  a  given 
county  or  institution  explanation  of  what  to  do  to  obtain  these  funds  should 
be  clearly  given. ) 

-  The  present  format  is  too  open-ended.  All  responses  need  to  fit  within  the 
form  itself.  The  rating  system  needs  to  be  revised  to  include  information 
on  geographic  area  to  be  served.  A  system  for  avoiding  duplication  of 
programs  within  a  service  area  should  be  developed  and  enforced.  Some 
method  of  orientation  for  grant  readers  about  services  offered  in  geographic 
areas  need  to  be  made. 

-  I  think  it  is  excellent.  It  is  simple  and  easy  to  use. 
Units  of  the  University  System 

-  I ' ve  never  seen  it! 

-  The  guide  is  fine  -  we  cannot  match. 

-  1.  Ask  for  a  proposal  -  eliminate  the  "Pre-Proposal . " 

2.  Limit  the  length  of  the  proposal. 

3.  Use  only  one  state  staff  per  category  as  the  expert  to  avoid  duplication 
of  correspondence  from  state  staff. 

-  Present  format  is  O.K. 

-  Not  clear  what  the  minimum  and  maximum  that  can  be  requested  for  a  grant. 

Correctional  Institutions 

-  Develop  a  special  format  for  correctional  institutions. 

-  Process  is  quite  complex  if  you  haven't  written  grants  before.  It  is  tough 
to  compete  with  professional  grant  writers.  It  probably  took  us  three  times 
as  long  to  write  the  grant  than  it  did  other  agencies. 

-  I  feel  the  format  used  last  year  for  the  application  guide  was  adequate. 

2.  What  procedures  or  assistance  would  be  of  help  to  you  in  making  application 
for  federal  vocational  education  funds? 

Secondary  Schools 

-  Workshops  -  at  AVA 

-  in  Gallatin  ,  Carbon,  Stillwater  and  Yellowstone  Counties 

-  should  include  grant  writing,  technical  work  skills,  sample 
of  grant  applications 

-  Follow-up  to  be  sure  the  applications  have  been  received. 
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-  Video  tape  to  explain  application  process  instead  of  costly  workshops. 

-  List  of  approved  projects  from  previous  year 

-  Procedure  more  like  block  grant 

-  Inservice  help,  on-site  assistance 

-  Reduce  paper  work. 

-  Funds  granted  on  basis  of  application  -  no  strings  attached 

-  Info  needed  on  areas  funded  and  application  and  matching  funds. 

-  One-step  process  with  standardized  application  form. 

-  Contact  person  to  help  develop  matching  funds  data. 

-  OPI  assistance  on  improving  programs. 

-  Greater  awareness  by  school  administrators  of  clients  and  uses  available 
for  CPA  dollars. 

-  Projects  written  at  state  level  and  "subcontracted"  through  school  sites 
e.g.,  "Young  Farmer"  program  from  MSU. 

-  Allow  "in-kind"  matching  funds. 

-  Definition  of  disadvantaged/handicapped % 

-  Receiving  score  (readers  sheets)  from  previous  grant  applications. 

-  Review  and  editing  of  documents  -  HELP 

-  Details  on  values  assigned  to  criteria  that  justify  application. 

-  Communication  regarding  status  of  each  application. 

-  Follow  deadlines  for  applying. 

-  Too  much  time  for  too  little  return. 

-  Assistance  satisfactory  from  OPI 

Postsecondary  Vo-Tech  Centers 

-  Assistance  with  needs  surveys. 

-  Full  disclosure  of  all  procedures. 

-  Improvement  of  project  submittal  and  action  time  lines. 

-  Have  consultants  who  are  well  versed  in  the  process  and  knowledgeable  of 
the  different  titles  and  sections  of  Carl  Perkins  Act,  travel  to  various 
areas  to  assist  in  writing  and  preparation  of  proposals. 

-  OPI  should  treat  all  institutions  the  same  when  being  considered.  They 
should  also  help  the  schools  spend  the  money  rather  than  put  them  through 
a  bunch  of  paperwork  after  the  legislature  has  appropriated  the  money. 
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Community  Colleges 

-  A.  The  video  tape  was  a  good  training  aid. 

B.  A  Guide  could  include  required  liaison  contact  information  and  depart- 
ment contact  personnel  for  specific  programs. 

C.  Matching  requirements  could  be  made  clearer,  simpler  and  easier  to 
understand. 

-  Pre-application  workshops  for  the  potential  grantees/applicants. 

-  Possibly  an  application  workshop. 

-  Reporting  procedures  for  successful  grant  awards  should  be  included  with 
the  grant  applications.  The  grantee  may  then  plan  their  proposal  measures 
to  insure  collection  of  essential  data  necessary  for  year-end  reporting. 

-  For  those  not  familiar  with  the  intent  of  the  act:  workshops  on  intent  and 
procedures  for  application. 

Units  of  the  University  System 

-  1.  Identify  the  three  or  five-year  overall  goals  for  the  state  in  voca- 

tional education. 

2.  Technical  review  committees  that  (evaluate)  assess  proposals  are  more 
representative  of  all  vocational  education  areas.  People  who  compose 
these  review  committees  should  be  up-to-date  on  the  whole  concept  of 
vocational  education  and  also  be  more  progressive,  futuristic  in  their 
beliefs. 

-  None.  We  presently  get  adequate  help. 

-  More  time  to  complete  the  grant. 

-  Clarify  evaluation  procedure. 

-  A  workshop  on  application  procedures. 

-  Notification  of  deadline  for  applying.  I  did  not  receive  any  notice  of 
RFP  last  year. 

Correctional  Institutions 

-  Technical  assistance  to  solve  problems  of  fluctuating  population  on  institu- 
tions. Change  in  laws  relative  to  budget  amendments  for  educational  program. 

-  Legislative  relief  from  FTE  restrictions. 

-  1.  More  and  clearer  information  of  completing  the  grant. 

2.  Specific  ideas  on  what  the  person  or  committee  evaluation  of  the  grant 
is  going  to  be  looking  for.  Example:  how  important  is  the  literature 
review? 

-  The  assistance  that  would  be  most  helpful  would  be  to  talk  to  the  individual 
who  is  aware  of  our  existing  programs  so  they  can  make  suggestions  to  us 
that  will  help  in  developing  successful  applications. 
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APPENDIX  D 

Currciulum  Development  Priorities  Suggested  by 
Secondary  Schools,  Postsecondary  Vo-Tech  Centers, 
Community  Colleges,  Units  of  the  University  System, 
and  Correctional  Institutions. 


Appendix  D:  Curriculum  development  priorities  suggested  by  Secondary  Schools, 
Vo-Tech  Centers,  Community  Colleges,  Units  of  the  University 
System,  and  Correctional  Institutions. 

Section  III  -  Curriculum  Development 

1.  For  your  educational  agency,  what  do  you  consider  to  be  the  curriculum 
development  priorities  in  vocational  education  for  FY  87-88? 

Sec ondary  Schools 

-  Programs  in  danger  of  being  eliminated. 

-  Special  needs  students  -  special  education 

-  Keeping  current 

-  New  programs  and  curriculum  to  increase  knowledge  in  area  of  technology. 

-  Local  funding  and  student  enrollment 

-  Scope  and  sequence  curriculums 

-  Keep  vo-ed  at  or  above  same  levels  in  spite  of  new  requirements  for  graduation. 

-  Business/education  partnership 

-  Present  programs  being  examined  for  possible  evaluation/assessment  and 
revision. 

-  Capital  outlay /equipment  improvement 

-  In  need  of  assessment  -  are  we  general  ed  or  vo-ed? 

-  Computer  incorporated  into  curriculum. 

-  Agri-business 

-  Farm  management 

-  Industrial  technology 

-  Satisfied  with  present  curriculum 

-  Rebuild  and  re-establish  local  vo-ed  program  cuts. 

-  Strengthen  for  individual  needs. 

-  Vo-ed  priorities  -  IA/Vo-Ag/Business/Home  Ec. 

-  Each  curriculum  area  written  out  with  goals,  objectives  and  curriculum  maps. 

-  Consumer  Homemaking 

-  More  money  for  teacher  salaries  in  economically  depressed  area. 

-  Expansion  of  human  services  types  of  courses. 

-  Development  of  pre-vocational  skills  packets,  hands-on,  mini -job  experiences 
for  special  needs  students. 

-  Cooperative  program  -  job  placement  and  training. 

-  Distributive  education  -  marketable  skills 

-  Continue  present  Business  of  Living  program. 

-  Drug/alcohol  abuse  and  teen  sexuality  curriculum. 

-  Home  economics  for  male  students  and  special  populations. 

-  Revision  in  auto  mechanics  program. 
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-  Needs  assessment 

-  Curriculum  updating 

-  Additional  course  offerings. 

-  Continued  support  for  photography  program. 

-  Part-time  instructor  to  expand  curriculum  in  areas  presently  taught. 

-  Increased  articulation. 

-  Development  of  a  clear  direction  for  I. A.  programs. 

-  Upgrade  electricity  program, 

-  Develop  horticulture  program. 

-  Monetary  commitments  from  state  on  each  individual  program. 

-  Simplify  to  maintain  with  cuts. 

-  Sequencing  of  courses  and  levels  of  mastery  for  each  area  for  each  grade 
level  should  be  further  developed. 

-  Curriculum  materials  selected  for  each  level  so  it  is  progressive. 

-  Expand  business  education  curriculum,  business  law,  advanced  typing. 

-  Wood  working/wood  supplies 

-  Coordinate  with  Health,  P.  E.  ,  etc. 

-  Develop  long-range  (semester)  plans. 

-  Promote  interest  in  vo-ed  courses. 

-  Basic  automotive  class 

-  Incorporating  MCIS  system 

-  Curriculum  to  reflect  identified  competency. 

Postsecondary  Vo-Tech  Centers 

-  We  need  to  make  all  our  curriculum  more  responsive  to  the  "High  Voc-Ed" 

and  provide  short  term  training  for  industry. 

-  A.  To  develop  new  programs  and  curriculum  to  reflect  present  and  futuristic 

technical  concepts. 

B.  Review  and  update  present  program  curricula  to  reflect  present  occupa- 
tional skills  and  basic  employability  concepts. 

-  Identify  needs  in  terms  of  both  programs  and  program  content. 

Needs  assessments  are  needed  before  program  content  can  be  developed. 

-  1.  Develop  medical  assistant  option. 

2.  Add  electronics  repair  program. 

3.  Develop  prevocational  program. 

Community  Colleges 

-  Electronics  technology 

-  Curriculum  priorities  should  be  aimed  at  those  areas  which  will  expand 
and  strengthen  Montana's  economy. 
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-  A.  Develop  data  processing  options  in  Graphic  Communications  and  Informa- 

tion Management. 

B.  Strengthen  related  math  and  science  coursework  for  vocational  students. 

C.  Further  develop  electronics  coursework. 

D.  Develop  telecommunications. 

E.  Develop  short-term  curriculum  for  skill  enhancement  to  meet  specific 
economic  needs  in  the  immediate  area. 

-  1.  Parts  Counter  Person  Program  (Associate  of  Applied  Science) 

2.  Diesel  Mechanics  (Associate  of  Applied  Science) 

3.  Computer  across  the  curriculum  (Associate  of  Arts,  Associate  of  Applied 
Science  and  Certificates) 

-  Review  the  curriculum  to  include  mastery  learning  approach  and  writing 
across  the  curriculum. 

-  Job  search,  job  survival  and  specific  job  skills.  Included  in  this  are 
the  ability  to  read,  understand,  write  and  listen. 

Units  of  the  University  System 

-  Technology  and  the  implementation  of  technology  in  educational  training. 
Pre-service  and  inservice  training  of  teachers.  Developing  educational 
programs  through  telecommunications. 

-  Competency  based  instruction  and  accompanying  teacher  guidelines. 

-  Consumer  and  Homemaker  Education  programs  for  adults,  single  parent/ 
homemaker  (male  and  female),  and  latch  key  children. 

-  High  tech  areas  -  not  more  computer  programming.  How  to  use  programs  in 
business. 

-  Articulation 

Correctional  Institutions 

-  Course  development  for  career  awareness. 

-  Curriculum  update  in  relation  to  the  new  technology. 

-  Short-term  programs  that  give  a  resident  a  feeling  of  accomplishment  and 
pride  in  the  job  he  has  done. 

2.  For  the  State  of  Montana,  what  do  you  consider  to  be  the  curriculum  develop- 
ment priorities  in  vocational  education  for  FY  87-88? 

Secondary  Schools 

-  Wonder  if  our  vocational  curriculum  fits  the  times,  consider  problems  in 
agriculture  and  the  economy 

-  Special  needs  students  -  special  education 

-  Area  of  technology 

-  Local  funding  and  student  enrollment 

-  Scope  and  sequence  curriculum 

-  Technical  skills  and  better  qualified  teachers. 

-  Trend  changed  to  realize  vo-ed  is  wery   important,  more  emphasis  on  vo-ed. 
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Secondary  programs  -  general  skill  building 

Technical  training  for  new  industry,  industrial  technology. 

Farm  management  courses 

Computer  technology 

Updated  Home  Economic  Curriculum  Guide 

Improved  financial  support  for  local  programs. 

Serve  future  needs  of  students. 

Coordination  of  curriculum  and  work  available. 

More  preparation  for  career  choice 

More  sensitive  to  private  sector  demands. 

I. A. /Business/Home  Ec./Vo-Ag 

Vocational  guidance 

Networking  of  present  programs 

Practical  community  living  skills  and  vocational  training. 

Disadvantaged  students  need  opportunity  to  further  education  and  acquire 
marketable  job  skills  -  mentorship  experiences  with  community  leaders. 

Job  placement  training  -  co-op  programs 

Multi -occupational  cooperatives  for  small  schools  -  now  limited. 

Financial  concerns  must  take  precedence  over  curriculum  development. 

Provide  marketable  skills. 

Problems  at  State  Government  -  must  be  stabilized  for  State's  economy. 

Drug  and  alcohol  abuse;  child  abuse  and  neglect;  teen  sexuality 

Increased  rural  co-op  and  OJT  for  credit. 

"Pass  the  word"  around  the  state  about  the  latest  in  vo-ed. 

Requirement  of  vo-ed  classes  for  graduation. 

Curriculum  updating 

Additional  course  offerings 

Computer  use  in  all  programs 

Update  auto  mechanics 

Comprehensive  program  -  necessary  skills  and  abilities  for  either  entry 
level  employment  or  homemaking. 

Inservice  on  business/vo-ed  relationship. 

Guidance  in  identifying  needs  and  ways  of  meeting  needs  within  schools. 

Workshop  to  help  guidance  and  vo-ed  people  work  together. 

Special  ed  -  exemplary  transition  curriculum,  evaluation  program  and  work 
experience. 

Development  of  vo-ed  allied  courses  worthy  of  science,  math,  or  english 
credit. 
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-  Farm  and  ranch  management 

-  Upgrade  lower  quality  vo-ed  programs,  educators  from  high  quality  programs 
used  as  advisory  personnel. 

Postsecondary  Vo-Tech  Centers 

-  Separate  secondary  philosophy  in  vo-ed  from  postsecondary.  The  old  voc-ed 
theme  that  we  all  train  persons  for  entry  level  skills  is  gone.  Industry 
expects  more  than  entry  level  from  postsecondary  people. 

-  A.  To  develop  new  programs  and  curriculum  to  reflect  present  occupational 

skills  and  basic  employability  concepts. 

B.  Review  and  update  present  programs  curricula  to  reflect  present  occupa- 
tional skills  and  basic  employability  concepts. 

C.  Develop  curriculum  which  is  competency  based  and  articulated  with 
various  training  and  educational  levels. 

-  State  level  decisions  are  needed  regarding  programs  to  be  supported.  These 
decisions  should  be  based  on  the  need  for  programs  rather  than  on  how  well 
project  proposal  is  written. 

-  Focus  on  upgrading  and  updating  programs  where  appropriate.  Reduce  or 
eliminate  programs/options  which  are  no  longer  viable  in  today's  job  market. 

Community  Colleges 

-  Tourism/Hospitality  Management 

-  Programs  which  foster  economic  development. 

-  Curriculum  development  and  vocational  training  must  become  tied  to  economic 
development  in  Montana.  Therefore,  vocational  training  must  meet  the  needs 
of  employers.  This  is  not  being  currently  done.  The  curriculum  must  give 
students  broad,  transfusable  skills  they  can  take  from  job  to  job. 

-  Organization  of  programs  so  there  will  be  as  little  duplication  as  possible. 

-  Development  of  writing  and  oral  communication  skills. 

-  Job  search  and  survival  skills. 

Units  of  the  University  System 

-  Technology  education  for  special  needs  population. 

-  High  priority  on  new  -  improved  technology. 

-  Adult  programs 

-  Wage  earning  skills  and  employability  for  youth  and  adults. 

-  Career  awareness  -  what  is  available  in  Montana 

-  Support  for  business  and  industry. 

-  Articulation  between  High  Schools,  Community  Colleges,  Vo-Tech  Centers, 
and  University  System  -  upgrading  curriculum  to  relate  to  the  technology 
changes. 
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Correctional  Institutions 

-  Programs  that  have  a  greater  transfer  of  learning  to  enable  the  student  to 
change  jobs  within  career  clusters. 

-  Curriculum  update  to  make  programs  more  uniform. 

-  Not  given  it  any  thought. 
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Appendix  E:  Projected  Vocational  Program  Needs  of  Secondary  Schools 

Section  IV 

1.  What  are  your  overall  or  general  projected  needs  in  the  area  of  vocational 
education  for  FY  87-88? 

-  Increase  offerings  for  special  needs  students. 

-  Greater  integration  of  special  needs  into  vocational  program. 

-  Restore  funding  to  level  of  the  70' s- 

-  Specific  programs  for  EMR  students. 

-  Improve  salaries  to  attract  "qualified"  teachers. 

-  Technology  education 

-  Adequate  funding  for  operations  and  facility  improvement. 

-  Upgrade  equipment 

-  Updating  curriculum  to  reflect  high  technology  and  partnership  with  business/ 

industry. 

-  Promotion  for  additional  enrollment  in  classes. 

-  Additional  funding  for  proposed  building  project. 

-  Cannot  be  determined  until  funding  picture  is  clarified. 

-  Finances! 

-  Teacher  inservice 

-  Expand  vocational   counseling. 

-  Program  improvement  -  $15,000 

-  New  and  updated  curriculum 

-  More  support  and  emphasis  for  vocational   life-time  skills. 

-  Replacement  of  equipment. 

-  Adequate  funding  to  maintain  our  basic  minimal   vo-ed  offerings  without 

further  cuts- 

-  Need  for  updating  of  equipment. 

-  Vo-tech  centers  teach  so  students  can  find  a  job. 

-  Simply  try  to  "maintain"  our  programs. 

-  Help  from  OPI  for  curriculum  improvement. 

-  Money  for  supplies  and  teacher  salaries. 

-  Funding  at  level  equal  to  or  higher  than  present. 

-  Curriculum  update 

-  Funding  at  level  equal  to  or  higher  than  present. 

-  Funding  to  maintain  programs  is  at  a  crisis  level.  Programs  may  not  exist 
much  longer. 
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-  Students  must  be  made  aware  of  impact  of  technology. 

-  Development  and  implementation  of  Consumer  and  Homemaker  Education  for 

disadvantaged  and  special  education  identified  students. 

-  Continue  to  develop  vocational -education  cooperative  programs. 

-  Build  a  vocational  education  complex  to  relieve  our  crowded  conditions. 

-  Technology  education! 

-  We  need  to  add  some  innovative  programs  and  revise  some  of  the  older, 

established  programs. 

-  Increase  State  funding  for  excess  cost  of  vocational  programs. 

-  Need  direction  for  curriculum  at  State  level. 

-  Keep  up  with  changes.  Need  curriculum  review. 

-  Instructor  updating 

-  Continue  to  strengthen  present  programs. 

-  Curriculum  development  assistance. 

-  Adequate  funding  levels  to  justify  expenditures. 

-  Increase  program  relevance. 

-  Update  staff. 

-  Vocational  preparation  classes  for  special  need  students. 

-  Facility  improvement. 

-  Funds  for  survival  of  the  vocational-education  programs  in  our  school. 

-  Greater  emphasis  on  work  ethic  and  attitudes. 

-  Local  dollars  are  limited  -  we  need  additional  dollars  for  equipment. 

-  Upgrade  curriculum  and  equipment. 

-  Additional  support  in  all  of  currently  funded  areas. 

-  Update  of  equipment  and  resources. 

-  Curriculum  revision  assistance 

-  Bring  programs  in  step  with  technological  advances  in  computer  assisted 

vocational  programs. 

-  A  consistent  funding  approach. 

-  Programs  are  very  adequate- 

-  Reduce  competition  with  increased  academic  requirements. 

-  Expand  curricula  and  allotment  of  staff  time  to  develop,  place  and  supervise 

student  work  expedience. 

-  Continued  funding  from  local  and  State  sources  is  our  major  need. 

-  Inservice  training  for  instructors. 

-  Vocation-education  teacher  aids  for  handicapped  and  disadvantaged  students. 

-  Keep  our  programs  as  highly  technical  as  possible  under  tight  budget  controls. 

-  Release  or  paid  summer  time  for  curriculum  planning  and  development. 

-  Promotion  of  vocational  education 

-  Updated  and  modern  equipment  for  all  vocational  areas. 
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Appendix  E:  Projected  Vocational  Program  Needs  of  Secondary  Schools 

Section  IV 

2.   What  are  your  projected  vocational  education  needs  for  FY  87-88  for  the  following 
program  areas? 

(A)  Agriculture/Agribusiness  Education 

-  None 

-  Institute  a  land  lab. 

-  Continuation  of  funding  and  support  for  computer  networks. 

-  Equipment  upgrade. 

-  Expansion  into  new  area,  i.e.,  greenhouse,  etc. 

-  Hydraulics  or  sprayer  technology  equipment. 

-  Course  on  managing  finances. 

-  Computers  and  software. 

-  Better  follow-up  studies  of  students. 

-  Horticulture  program 

-  Assessment  of  meeting  needs  in  changing  agricultural  climate. 

-  Computer  network  to  share  information  and  materials. 

-  More  current  and  diversified  attitudes  toward  agribusiness. 

-  Purchase  of  teaching  aids,  computer  software,  and  video-presentations. 

-  Computers  -  software 

-  Replacement  of  dated  equipment. 

-  Curriculum  revision.  Increased  need  for  computer  software  and  computer 

time  with  ag-net  and  MSU. 

-  Adequate  funding 

-  Curriculum  study  and  new  equipment- 

-  Develop  hi-tech  materials  and  equipment. 

-  Equipment  for  present  program.  Construct  greenhouse  facility. 

-  Capstone  classes  leading  to  cooperative  job  placement. 

-  Computer  time  in  the  classroom. 

-  Emphasize  business  and  management. 

-  Equipment  upgrade, 

-  $6,000 

-  Teacher  updating. 

-  Curriculum  revision. 

-  Would  like  to  implement  a  vo-ag  program. 
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(B)  Business  and  Office  Education 

-  Equipment:  typewriters,  computers 

-  Word  processing  equipment  and  better  business  machines. 

-  Software  -  replacement  of  obsolete  equipment. 

-  Support  for  program  by  administration  and  board. 

-  Curriculum  materials  for  wordprocessing,  data  base,  and  spreadsheets 

training. 

-  Computers 

-  Additional  computers  for  word  processing  and  accounting  -  typewriter 

replacement. 

-  Resources  -  software  -  update  equipment. 

-  Keyboardi ng  skills  grades  3-12 

-  Computers  and  word  processors. 

-  Better  follow-up  studies  of  students. 

-  Funds  for  basic  typing- 

-  Improving  the  word  processes  program. 

-  Continued  updating  of  technology. 

-  Business/education  partnerships. 

-  Potential  job  survey,  placement,  supervision. 

-  Purchase  of  word  processors. 

-  Computers  and  updated  equipment. 

-  Continue  to  upgrade  our  word  processing  lab  so  all  students  will  be  able 

to  spend  maximum  time  on  a  computer. 

-  Additional  computers  and  printers. 

-  Computer  expansion. 

-  Utilize  coursework  as  mainstreaming  options  for  "special  needs"  students 

-  Revamp  of  curriculum. 

-  Computer  awareness. 

-  Equipment  upgrade. 

-  $5,000 

-  Ho  re  equipment! 

-  Teacher  updating. 

-  Capital  outlay  -  equipment  needs 

-  Replace  typewriters  with  computers. 

-  Conversion  to  computer/data  processing- 

-  Need  to  totally  update  program  to  catch  up  with  business  world- 

-  Expand  the  area  of  keyboarding  and  word  processing. 

-  Equipment 
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(C)  Health  Occupations  Education 
(No  comments  received) 

(D)  Home  Economics  Education 

-  Utilize  coursework  as  mainstreaming  option  for  "special  needs  students." 

-  Equipment 

-  Nutritution  information  and  service  occupations  information  and  programs. 

-  Capital  outlay  -  equipment  needs 

-  Newer  classroom  equipment  and  revamp  of  curriculum. 

-  Update  curriculum.  State  specialist  needs  more  time  to  strengthen 

Home  Economics.  She  is  spread  too  thin. 

-  Maintain,  or  if  possible,  increase  budget  for  consumables. 

-  Update  equipment  -  computer  software  -  consumer  education 

-  Replace  present  obsolete  equipment. 

-  Capstone  classes  leading  to  cooperative  job  placement. 

-  Curriculum  and  equipment  update. 

-  More  sergers,  new  sewing  machines,  small  appliances,  etc. 

-  A  computer 

-  Adequate  funding  availability- 

-  Provide  for  handicapped  in  kitchen  area. 

-  Purchase  special  equipment  and  support  items  for  handicapped  students. 

-  Inservice  programs  to  update  instructors. 

-  Resources  -  books,  software,  computer  equipment  updated. 

-  Equipment  rotation.  Career  classes  for  special  needs  students. 

-  Computer  and  video  applications  into  curriculum. 

-  Equipment  -  sewing  machines,  etc. 

-  Teaching  aids,  computer  software  and  videos. 

-  More  information  on  successful  HERO  programs. 

-  Computers  and  software.  Sergers  for  clothing  and  textiles. 

-  Update  course  in  food  service  preparation  and  include  additional  computer 

technological  and  management  skills. 

-  Make  program  content  and  technology  relevant  and  productive. 

-  Generate  more  student  interest. 

-  Better  follow-up  of  students. 

-  Training  for  "lock-key"  students. 

-  Inoculation 
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-  Continuing  of  replacement  of  equipment. 

-  Course  goals,  objectives,  and  planning 

-  Establish  a  FHA  chapter, 

-  Emphasis  on  consumerism  and  family  well-being. 

-  More  audio-visual  equipment 

-  Expanded  resources  to  maintain  present  program. 

(E)  Industrial  Arts  Education 

-  Replace  equipment  with  modern  technology. 

-  Better  equipment 

-  CAD/CAM=  Drafting  Room 

-  Technology  Education! ! 

-  Computerized  drafting  equipment. 

-  Curriculum  update 

-  Computer  program  for  drafting 

-  Air  equipment  for  carpentry  and  cabinetmaking. 

-  Help  from  OPI  to  develop  a  standardized  curriculum. 

-  Update  equipment  to  industry  standards. 

-  Assistance  with  curriculum  development. 

-  Power  tools 

-  More  modern  technology  equipment. 

-  Curriculum  update  assistance. 

-  Sheet  metal  equipment  -  update  woodworking  equipment. 

-  Principal  of  Technology  teacher  updates. 

-  Exposure  to  technology  education. 

-  High  tech  curriculum  materials  and  lab  supplies. 

-  Clarifying  program  goals,  content,  and  objectives. 

-  Increased  articulation  in  curriculum.  Increased  technological  equipment. 

-  Computers  and  robotic  equipment 

-  Status  Quo 

-  High-tech  equipment  -  plastics,  diagnostic  equipment,  etc. 

-  Enlarging  facilities. 

-  Innovative  leadership  at  state  level. 

-  Continue  to  infuse  career  information  into  programs. 

-  Include  Industrial  Arts  in  the  programs  of  students  in  this  era  of 

"new  college  prep. " 

-  CAD-CAM  computer  system 

-  Expand  program  for  handicapped  student  access. 
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-  Curriculum  revision. 

-  More  hands  on  teaching  approach. 

-  Adequate  funding. 

-  Teacher  upgrading. 

-  Find  way  to  increase  enrollment. 

-  Medium  and  high-tech  implementation.  Partnership  with  business/education. 

-  Funding  for  teacher  salaries. 

(F)  Marketing/Distributive  Education 

-  Support  for  program. 

-  Including  commodity  marketing. 

-  Program  for  cooperative  education. 

-  Continue  coordination  and  improvement  of  work  experience  program. 

-  Programs  supporting  experience  and  activities  in  Marketing/Retail  Trades. 

-  Design  DECA  program  and  instigate. 

-  Complete  revamp  of  program  -  revitalize  curriculum. 

-  Economics  classes 

(G)  Trades  and  Industrial  Education 

-  Course  work  for  "special  needs  students." 

-  Computerized  Technology  Education 

-  Partnerships 

-  Teacher  updating. 

-  Major  equipment 

-  Address  technology  awareness. 

-  More  facility  handicapped  accessable, 

-  Maintenance  of  quality  programs  and  labs. 

-  Coordination  with  community  to  offer  courses  for  adults. 

-  Managing  to  instruct  in  areas  with  equipment  compatible  to  employment 

opportunities. 

-  Individualize  electronics  and  drafting  programs. 

-  State-of-the-art  equipment 

(H)  Special  Education 

-  Provide  a  variety  of  vocational  education  mini-experiences  for  "special 

needs"  students. 

-  To  provide  assessment  of  pre-vocational  and  vocational  skills  which  are 

realistic  for  special  need  students. 
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-  Work  study  program  development. 

-  Try  to  meet  needs  of  students. 

-  Both  in-house  and  out-of-house  vocational  training  programs. 

-  Adequate  funding 

-  Computer  hardware  and  software.  We  are  struggling  to  meet  needs. 

-  Personnel  assistance  in  job  placement/supervision. 

-  Summer  programs  to  teach  basic  skills. 

-  Maintaining  a  "labor  intensive"  program  to  meet  specific  needs. 

-  Develop  supplemental  programs. 

-  Summer  curriculum  study  and  development  team 

(I)  Vocational  Guidance 

-  Need  to  expand  program. 

-  Computerized  career  information 

-  Selling  of  the  idea  -  jobs  of  the  future  require  skill. 

-  Continue  MCIS  program, 

-  A  counselor  who  understands  that  vocational  education  has  a  place  along- 

side college  prep  and  athletics. 

-  Counselor  with  vocational  background, 

-  Needs  major  emphasis. 

-  Train  counselors  to  assist  in  co-op  program. 

-  More  career  awareness  materials. 

-  Place  a  high  level  of  emphasis  on  vocational/industrial  arts  classes  in 

an  era  of  "college  prep"  for  everyone. 

-  Resources 

-  A  reliable  needs  assessment. 

-  Development  of  vocational  guidance  resources. 

-  Purchase  of  computer  materials  pertaining  to  vocational  fields. 

-  Update  career/occupational  center. 

-  Providing  occupational  guidelines  for  special  needs  populations. 

-  Adequate  follow-up  program. 

-  Job  search  software  to  interface  with  MESA. 

-  Second  year  MCIS  system 

-  Preservice  and  inservice  for  guidance  counselors  on  vocational  education, 
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Appendix  F:  Projected  Vocational  Program  Needs  of  Postsecondary 
Vo-Tech  Centers 

1.  Briefly  state  your  overall  or  general  projected  needs  for  FY  87-88. 

-  A.  Finance 

B.  Finance,  flexibility  in  use  of  money,  not  to  be. 

C.  Knowledgeable  decision  makers  and  leaders  at  the  state  level  as  to  the 
needs  and  capabilities  of  a  coordinated  and  adequately  funded  vocational 
education  system. 

D.  Weighted  formula  for  FTE  to  reflect  program  expense. 

-  Resources  needed  for  the  conduct  of  needs  assessment,  program  development 
and  equipment  acquisition. 

-  1.  Increased  funding 

2.  Resolve  governance  issue. 

3.  Expand  program  offerings  to  reflect  current  job  market. 

2.  Indicate  what  new  vocational  education  programs  or  services  that  you  would 
offer  at  your  school  if  adequate  resources  were  made  available.  Also,  if  a 
need  for  a  new  program  exists,  please  indicate  the  sources  of  that  need. 
(Example:  Labor  Market  Statistics,  Local  Community  Survey,  etc.) 

-  1.  Computerized  drafting  program  relating  tc  construction  industry. 
2.  Hospitality  training 

-  a.  Agricultural /agribusiness  education  -  to  develop  outreach  program  in 

Central  Montana  as  we  do  not  have  a  program  for  our  farmers,  $20,000. 

b.  Business  and  Office  Education  -  expand  and  upgrade  offerings,  $80,000 

c.  Expand  into  child  care,  personal  care,  and  update  current  Health  Occu- 
pations offerings.  Need  of  100  applicants  today  -  private  placement 
service. 

d.  Develop  a  small  business  assistance  center. 

e.  An  improved  system  of  articulating  to  the  high  school  students  and 
counselors  -  recognize  a  need  for  a  financial  aid  person  in  the  overall 
staffing  pattern  of  the  Vo-Tech  Centers. 

-  1.  Career  assessment  center 

2.  Machine  Transcription  (court  reporting) 

3.  Truck  driving 

4.  Law  enforcement 

5.  Data  communications 

6.  Para  legal 

7.  Home  health  care 
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Institutional 
Need  Assessment 
Efforts 


1.  Electronics  repair  technician 

2.  Geriatric  aids 

3.  Small  business  assistance  center 

4.  Adult  retraining/counseling  center 

5.  Building  maintenance  program 

6.  Prevocational  program 

7.  Entrepreneurial  programs 
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Appendix  G:  Projected  Vocational  Program  Needs  of  Community  Colleges 
Section  IV  -  Projected  Needs 

1.  Briefly  state  your  overall  or  general  projected  vocational  education  needs 
for  FY  87-88. 

-  Building  trades 

-  Guidance 

-  Professional  development 

-  Equipment  -  automotive 

-  Computer  equipment  and  salary  support 

-  Science  equipment  to  support  vocational  students 

-  Salary  support  for  institutional  research  to  conduct  followup  studies  on 
students  who  have  participated  in  vocational  training  and  to  conduct 
employer  surveys  relative  to  job  training  needs 

-  Equipment  and  salary  support  for  developing  relevant  vocational  curricula 

-  Single  Parent  Homemaker  Program  -  (continuation  so  that  the  program  may  be 
completely  implemented) 

-  Employability  Development  Center  -  Need  to  equip  new  Vocational  Techni- 
cal facility  and  we  are  unable  to  do  so  without  assistance. 

-  Computer  equipment  -  Needed  for  expansion  of  vocational  capabilities. 

-  Continued  support  in  business,  secretarial  and  computer  areas  as  well  as 
in  programs  for  single  parents  and  older  persons. 

-  More  particularly  a  way  to  be  able  to  use  available  funds  to  be  able  to 
meet  matching  requirements. 

-  The  future  plans  include  assessing  the  Adult  Agriculture  needs  of  the 
Indian  population  of  this  area;  the  development  and  possible  implementation 
of  a  pre-vocational  educational  program  for  students  in  need. 

-  Desperate  need  for  adequate  facilities  for  community  college, 

-  Desperate  need  of  up-to-date  curricula,  equipment  and  instructors  in 
area  high  schools 

2.  Indicate  below  or  on  attached  sheets  of  paper  what  new  vocational  education 
programs  or  services  that  you  would  offer  at  your  school  if  adequate  re- 
sources were  made  available.  Also,  if  a  need  for  a  new  program  exists,  please 
indicate  the  source  of  that  need.  (Example:  Labor  Market  Statistics,  Local 
Community  Surveys,  etc.) 

-  FPCC  would  like  to  work  with  us  at  electronics  on  developing  a  skilled 
work  force  for  contracting  in  the  electronics  field. 

-  Paralegal  program 

-  Centralized  job  placement  center  with  computer  linkage  statewide  to  agencies 
serving  disadvantaged  individuals. 

-  Insurance  brokering 

-  Develop  an  Agriculture  Action  Center  to  facilitate  technology  transfer  to 
our  agriculture  community. 
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-  Small  Business  Incubator  System 

-  Money  for  revising  all  vocational  programs  to  be  flexible  enough  to  meet 
employer  demands,   (flexible,  short-term  training) 

-  We  would  be  able  to  implement  the  new  Parts  Counter  Person  program  and  the 
Diesel  Mechanics  program  if  resources  were  made  available.  The  programs 
have  been  designed  but  the  state  budget  reductions  have  caused  us  to  delay 
these  projects  due  to  a  lack  of  equipment.  The  need  has  been  established 
by  a  number  of  means:   (1)  A  needs  assessment  survey  conducted  in  1983  by 
this  institution,  (2)  An  advisory  committee  for  our  vocational-technical 
programs  consisting  of  local  employers  has  determined  that  the  programs  are 
needed,  and  (3)  A  followup  survey  of  students  conducted  in  1985. 

-  An  adequate  placement  service  for  vocational  graduates  could  be  implemented 
as  a  result  of  successful  program  development  from  the  existing  ABE  em- 
pi  oyability  development  center  and  the  Single  Parent  Homemaker  program. 
These  services  will  be  developed  based  on  the  processes  developed  in  the 
above  projects.  While  adequate  occupational  opportunity  programs  are  of- 
fered, there  is  no  developed  placement  process.  However,  this  institution 
will  be  unable  to  do  so  on  a  complete  occupational  program  that  includes 
placement  to  combat  the  present  out-migration  being  experienced  in  this 
region.  This  problem  is  documented  by  Job  Service  statistics  and  by  the 
Quarterly  Reports  by  the  Department  of  Labor  over  the  past  two  years. 
Unless  we  are  able  to  respond  the  trend  will  continue. 

-Will  offer  up-to-date  mechanics  programs  if  made  able  to  purchase  the  high 
technology  equipment  that  is  necessary  in  this  area.  All  of  the  literature 
for  automotive  technology  and  agri -mechanics  technology  indicates  that 
students  will  have  to  be  able  to  use  and  understand  computer  components  in 
order  to  be  employed  in  these  fields.  It  was  necessary  for  the  college  to 
cut  out  monies  that  were  budgeted  for  the  Vocational-Technical  center  in 
the  area  of  equipment  in  order  to  meet  expanding  construction  costs.  If 
there  was  a  delay  in  the  letting  of  bids  to  raise  additional  funds  the  build- 
ing costs  would  have  been  substantially  higher.  Now  it  is  critical  to  develop 
other  funding  resources  in  order  to  equip  the  new  facility  with  current 
technologies. 

-  Training  in  electricity,  plumbing,  carpentry  and  concrete.  Local  needs  sur- 
vey and  community  request. 

-  Training  in  home/small  business  and  enterprising.  Local  needs  survey  and 
community  requests. 

-  Medical  programs  training  to  support  new  hospital  expansions.  Local  request 
and  survey. 

-  Agriculture/Natural  resources  management  curriculum:  1986  Labor  Force  report 

-  Building  Trades  curriculum:  1985  Adult  Education  Needs  Assessment 

-  College  and  area  schools  are  exploring  the  development  of  an  area  skill 
center/community  college  jointly  operated  and  funded.  The  non-duplicative, 
articulated  training  programs  would  provide  job  exit  skills  at  grade  12 
for  students  plus  advanced  standing  in  2-year  technical  programs  at  the 
college  level  for  those  who  wished  to  pursue  the  next  level  of  job  entry 
and/or  advancement  skills. 
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Appendix  H:  Projected  Vocational  Program  Needs  of  Units  of  the  University 
System 

Section  IV  -  Projected  Needs 

1.  Briefly  state  your  overall  or  general  projected  vocational  education  needs 
for  FY  87-88. 

-  More  faculty  release  time 

-  More  support  for  equipment  and  materials  in  high  tech  office  area. 

-  Improve  the  quality  of  instruction  at  the  preservice  and  inservice  levels 
in  the  occupational  home  economics  areas. 

-  Update  home  economics  teachers,  especially  curriculum  to  meet  the  needs  of 
the  1980's. 

-  Development  of  adult  education  programs. 

-  Improve  the  FHA/HERO  knowledge  of  home  economics  teachers. 

-  Curriculum  development  in  area  of  vocational  education 

-  Inservice  of  teachers  on  new  concepts/also  improving  instruction 

-  Computer  updates/educational  programs  as  well  need  to  update  equipment. 

-  Improve  equipment  upon  which  we  educate  vocational  teachers. 

-  Need  to  evaluate  secondary  Consumer  Home  Economics  programs  and  higher 
education  training  programs  for  consumer  education  in  order  to  better  meet 
the  needs  of  society  and  particularly  to  strengthen  the  family. 

-  Briefly  state  your  overall  or  general  projected  vocational  education  needs 
for  FY  87-88. 

-  Faculty  upgrading. 

-  Capital  Equipment  -  new  technologies 

-  Develop  competency  based  curriculum. 

2.  Indicate  below  or  on  attached  sheets  of  paper  what  new  vocational  education 
programs  or  services  that  you  would  offer  at  your  school  if  adequate  re- 
sources were  made  available.  Also,  if  a  need  for  a  new  program  exists, 
please  indicate  the  source  of  that  need  (Example:  Labor  Market  Statistics, 
Local  Community  Surveys,  etc.) 

-  More  faculty  release  time 

-  More  support  for  equipment  and  materials  in  high  tech  office  area 

-  A  better/finite  method  of  evaluating  the  experiences  of  consumer/homemaking 
and  HERO  programs. 

-  More  emphasis  placed  on  HERO  programs  on  the  high  school  level.  In  my  case 
there  is  a  definite  need  to  provide  additional  training/course  work  to 
students  preparing  to  be  workers  --  especially  in  HERO  programs  in  Montana. 

-  Need  more  focus  on  Entrepreneurship  Education  -  Including  training  with 
high  technology  equipment 

-  Improve  the  coordination  and  delivery  system  of  Consumer  Homemaking  Educa- 
tion for  both  women  and  men  at  the  secondary  and  post-secondary  level. 
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Conduct  an  in-depth  study  of  the  vocational  needs  of  the  state  for  the 
global  year  2,000  and  utilize  this  information  to  redesign  programs  to 
fulfill  these  identified  needs  especially  for  the  dual  career  family, 
the  single  parent  families,  the  elderly  and  the  disabled. 

Expand  services  for  handicapped  (Readers), 

Training  for  our  faculty  and  counselors  in  working  with  handicapped. 
Better  access  to  building  for  handicapped. 
Improve  vocational  assessment  and  counseling. 
Aptitude  testing  -  make  service  available  to  community- 
Awareness  training  for  faculty  and  counselors  in  sex  bias. 
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Appendix  I:  Projected  Vocational  Program  Needs  of  Correctional  Institutions 
Section  IV  -  Projected  Needs 

1.  Briefly  state  your  overall  or  general  projected  vocational  education  needs 
for  FY  87-88. 

-  More  job  related  training  -  however,  there  is  no  chance  with  Legislative 
cutbacks  and  F.T.E.  freezes. 

-  Expand  computer  basic  program  -  purchase  another  computer  -  however,  whether 
or  not  we  will  have  someone  to  teach  the  class  is  a  question. 

-  Update  some  of  our  welding  equipment. 

-  Implement  a  computer-aid  drafting  unit  into  program. 

-  Expand  with  more  emphasis  on  computers. 

-  Develop  a  vocational  education  media  library. 

-  Expanded  industrial  art  course  work  in  the  areas  of  manufacturing,  in 
graphic  arts  and  business  skills. 

-  Expanded  career  counseling. 

2.  Indicate  below  or  on  attached  sheets  of  paper  what  new  vocational  education 
programs  or  services  that  you  would  offer  at  your  school  if  adequate  resources 
were  made  available.  Also,  if  a  need  for  a  new  program  exists,  please  indi- 
cate the  source  of  that  need  (Example:  Labor  Market  Statistics,  Local  Com- 
munity Surveys,  etc.) 

-  More  computer  learning  activities  such  as  accounting  practice  sets,  con- 
sumer computer  programs,  and  others  dealing  with  the  business  world. 

-  Don't  see  a  need  for  more  programs  at  present,  what  is  needed  is  the  monies 
to  make  the  existing  programs  more  beneficial  to  the  residents. 

-  Would  like  to  offer  a  class  in  Computer  Aid  Drafting.  Also  would  like  to 
develop  a  program  in  Robotics. 

-  Would  like  to  do  more  work  in  the  area  of  career  assessment. 

-  Need  for  trained  personnel  for  internal  job  placement.  Placement  in  the 
areas  of  wood  working  drafting,  welding,  machining,  printing,  upholstery 
work,  mechanics  and  farm  and  ranch. 

Reasons  for  the  inmate  placement  is  three-fold: 

1.  to  save  tax  dollars 

2.  to  learn  the  world  of  work 

3.  as  therapy 

-  Presently  about  half  of  the  areas  are  covered  in  full. 

-  Expansion  needed  in  space, 

-  Expansion  needed  for  staff  needs. 
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Appendix  J:  Projected  Overall  Needs  for  Providing  Quality  Vocational 
Education  Programs  for  Special  Needs  Populations. 

1.  Indicate  below  or  on  attached  sheets  of  paper  what  vocational  education 
programs  or  services  you  are  currently  providing  for  special  needs 
populations. 

(a)  Handicapped  Students 

Secondary  Schools 

-  Vocational  education  classes:  shop,  home  economics,  typing,  special 
education  classes 

-  Enrollment  is  increasing  while  program  offerings  are  declining  due  to 
funding. 

-  World  of  Work  -  Work  study 

-  Work  experience 

-  None 

-  All  classes  are  open  to  students  and  updated  to  their  needs. 

-  Mainstreaming 

-  Individualized  instruction 

-  Providing  life  skills  training. 

-  Only  providing  a  basic  Industrial  Arts  course  9  -  12. 

-  Have  no  handicapped  population. 

-  Mainstreamed  as  much  as  possible. 

-  Work  study  programs  in  cooperation  with  local  businesses. 

-  Life  skills  in  Home  Economics  and  related  business  and  industry. 

-  None 

-  We  offer  one  comprehensive  program. 

-  Served  in  our  regular  classroom  programs. 

-  Woodworking,  Home  Economics,  Office-Clerical 

-  Home  Economics,  I. A.,  Vo-Ag 

-  Special  Education 

-  This  86-87  school  year  we  received  a  matching  grant  to  purchase  a  computer 
and  software  to  help  provide  services  and  information  to  these  students. 

-  Coordination  with  the  local  H.R.D.C.  to  address  problems  and  job  training. 

-  Mainstreaming  into  Business  and  Office  Education,  Home  Economics  and 
Industrial  Arts. 

-  Supported  by  special  education  department  when  needed. 

-  Have  none! 

-  Vocational  curriculum  incorporated  into  regular  Special  Education  classes 
and  work  study. 

-  Will  be  served  through  Special  Education. 
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-  Student  tutoring,  home  economics  special  classes,  adaptive  programs  in 
industrial  arts. 

-  Providing  life  skills  and  job  preparation  skills. 

-  Industrial  Arts:  grades  7  and  8  only 

-  Provide  a  vocational  resource  educator  within  a  Special  Education 
Cooperative. 

-  Adaptive  classes  are  provided. 

-  Courses  in  Construction,  Metals 

-  Provide  vocational  education  teachers  aids  funded  by  district  and  Carl 
Perkins. 

-  Provide  R.A.V.E.  (Rural  Alternative  to  Vocational  Education) 

-  New  vocational  education  cooperative  for  five  students. 

-  Providing  vocational  assessment,  work  study,  and  prevocational  job  readiness. 

-  Provide  specialized  training  for  entry  level  jobs. 

-  Mainstreaming  with  help  of  adult  and  student  aides. 

-  Equipment  geared  to  handicapped  students  -  also  teacher  aides  to  assist 
these  students. 

-  Meet  individual  needs. 
Postsecondary  Vo-Tech  Centers 

-  Policy  of  making  necessary  adjustments  to  accomodate. 

-  We  do  have  the  Career  Assistant  Center  offering  testing,  guidance,  retention 
counseling,  learning  labs.  We  have  a  rehabilitation  counselor  on  staff, 
financial  aid,  a  good  working  relationship  with  vocational  rehabilitation 
and  other  agencies  serving  disabled  persons.  On  staff  we  have  interpreters 
for  the  hearing  impaired. 

Community  Colleges 

-  Construction  of  access  facilities  for  classroom. 

-  Learning  skills  center  which  provides  tutoring  and  other  assistance  ser- 
vices for  the  handicapped. 

-  No  special  programs. 
Units  of  the  University  System 

-  Specialized  equipment  in  some  areas.  Helpers  for  mobility  problem. 

-  Access  to  all  classes. 

-  Training  teachers  to  better  cope  with  these  populations. 

-  Coursework  on  teaching  handicapped  students. 
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Cor re ctional  Institutions 

-  Special  education,  academic,  and  vocational  education 

-  No  present  population. 

(b)  Disadvantaged  Students 
Secondary  Schools 

-  Receive  help  on  an  individual  basis. 

-  Needs  are  here  but  haven't  come  up  with  any  specific  programs  yet. 

-  Exposure  to  things  students  may  not  have  in  their  homes. 

-  Providing  entry  level  job  training  skills  in  office  occupations,  agriculture, 
and  agri-business. 

-  Presently  have  a  project  to  review  and  implement  systematic  procedures  that 
will  allow  individuals  to  exit  from  the  training  program  into  the  work  force. 

-  Mainstreaming 

-  Utilizing  Adult  Education  for  training  with  Office  Education,  Accounting, 
Business  and  T  &  I  skills. 

-  Providing  for  E.S.L.  students. 

-  Providing  access  to  room  and  equipment. 

-  Mainstreamed  -  computer  use  -  video  use  -  additional  help  from  resource  room. 

-  Developing  a  strong  basic  skills  program  for  dropouts  and  potention  terminal 
students. 

-  Provide  home  economics,  industrial  arts,  vocational  agriculture,  business 
education. 

-  Mainstreaming  with  attention  to  special  needs. 

-  Provide  work  study  programs. 

-  Provide  a  tutor. 

-  Offering  Home  Economics,  I. A.,  Vo-Ag. 

-  Providing  woodworking,  home  economics  and  clerical 

-  Mainstreamed  in  vo-ag,  business  and  home  economics. 

-  Allow  fee  waiver  for  student  supplies. 

Postsecondary  Vo-Tech  Centers 

-  Prevocational  programs 
Community  Colleges 

-  Computer  Pre/Vocational  Tutorial  Center 

-  Counseling,  tutoring  and  assistance  for  minority  students. 

-  Video  productions 

-  Provide  a  learning  center  for  remedial  and  tutorial  assistance. 
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Units  of  the  University  System 

-  Specialized  instruction  and  counseling  at  no  charge. 

-  Development  of  teaching  modules  for  native  American  students. 

-  Course  work  and  practicum. 

Correctional  Institutions 

-  Vocational  education  programs 

-  Computer,  woods,  drafting,  welding,  mechanics,  and  small  engines  programs, 
(c)  Adult  Training  or  Retraining 

Secondary  Schools 

-  None 

-  An  extensive  adult  education  program  in  welding,  sewing,  metals,  woods, 
typing,  computer  use,  etc. 

-  Retraining  and  training  in  management  areas. 

-  Providing  adult  basic  education,  adult  education,  at  vocational  technical 
center. 

-  Community  adult  education  in  computer  technology. 

-  Vocational  education  cooperative  for  five  students. 

-  None  provided 

-  Occupational  updating  of  skills  as  enrollment  enables  us. 

-  Continuing  education  on  computers  in  agriculture  (agri-data). 

-  Participating  in  the  "Young  Farmer"  program  through  MSU. 

-  Adult  welding,  woodworking,  and  management  with  computers. 

-  Offer  sewing,  wood  shop,  and  metal  shop. 

Postsecondary  Vo-Tech  Centers 

(No  comments  offered.) 
Community  Colleges 

-  Computer  training:  Business  and  Secretarial  training 

-  ABE  program 

-  Small  engines  repair,  hydraulics  maintenance  and  repair 

-  ABE  and  GEO,  pre-nursing 

-  Sawyer  safety  program.  Nurse  aide  project,  welding  certification. 
Units  of  the  University  System 

-  Automotive  courses  for  independent  service  dealers 

-  Counseling 

-  Community  practicum  experience  in  the  community. 
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(d)  Single  Parent-Homemaker 
S e c on dary  Schools 

-  Offer  life  skills,  child  development,  money  management,  job  application, 
and  work-study  programs. 

-  None 

-  Programs  in  child  development  and  single  parent  assistance. 

-  Mainstreamed 

-  There  is  no  program  here  that  I  am  aware  of.  It  has  potential  and  should 
be  looked  at. 

-  Child  development  and  Family  Living  for  juniors  and  seniors. 

-  None 

-  Course  in  "How  to  Survive  as  a  Single  Parent." 

-  We  have  programs  that  allow  single  parents  to  attend  school  on  a  flexible 
schedule. 

-  Preparation  for  Life  and  Child  Development  courses. 

-  Home  Economics  -  Occupational  Child  Care  has  three  parents. 

-  Students  are  treated  like  other  students,  however,  are  referred  to  all 
appropriate  agencies. 

Postsecondary  Vo-Tech  Centers 

(No  comments  offered.) 
Community  Colleges 

-  Pre/Vocational  Assistance  Program 

-  Program  funded  through  Carl  Perkins  grant. 

-  steps  in  starting  an  "Enterprise." 

-  Video  presentation  of  job  search  tapes. 

-  Building  trades  program 

-  Very   little.  Financial  aid.  A  lot  more  needs  exist  that  we  cannot  address. 

-  Completed  three  teaching  modules  during  1983-86  that  were  appropriate  for 
this  section. 

-  Incorporated  in  the  Family  Relationship  and  Family  Management  classes. 

(e)  Elimination  of  Sex  Bias  and  Stereotyping 
Secondary  Schools 

-  Encourage  enrollment  in  non-traditional  areas. 

-  Resources  updated  so  bias  taken  out. 

-  Provide  non-traditional  job  training. 

-  Equal  access  to  all  vocational  areas  for  males  and  females. 

-  All  Junior  High  students  are  required  to  take  both  Shop  and  Home  Economics. 

-  Texts  purchased  without  sex  bias. 
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-  All  students  take  at  least  one  non-traditional  vocational  education 
program. 

-  No  special  effort  made. 

-  All  offerings  gender  neutral. 

-  Offerings  in  school  are  placed  to  eliminate  conflicts  with  non-traditional 
programs. 

-  Elimination  of  sex  bias  is  being  directly  addressed  through  curriculum 
in  vocational  classes,  and  individual  and  group  vocational  counseling. 

-  Post  notices  encouraging  participation. 

-  Comply  with  state  and  federal  law. 

-  Programs  are  readily  accessible  to  aY\_  students. 

-  Review  and  discussions  on  materials  and  attitudes  in  vocational  areas. 

-  No  program  or  effort  being  made. 

-  Open  to  both  male  and  female. 

-  C.A.R.E.  program  K  -  8. 

-  Resources  updated  so  bias  taken  out 

-  Non-traditional  job  training. 

-  Several  evaluations  have  made  notable  changes  in  this  area. 

-  Presently  revising  curriculum  to  address  this  area. 

-  Included  with  all  programs 

-  Inservice  programs  have  been  provided  for  vocational  education  instructors. 

-  Each  building  has  identified  an  individual  responsible  for  implementation 
of  Title  IX  regulations. 

-  Offer  mixed  Home  Economics  classes  focusing  on  needs  of  both  sexes. 

-  Publicizing  the  fact  that  classes  are  available  to  all  students;  recruiting 
girls  and  boys  into  vo-ag  ,  business  and  home  economics. 

-  Eliminate  any  materials  that  may  provide  sex  bias  -  replace  with  proper 
materials  -  text  and  audio-visual  materials. 

-  Constant  vigilance  to  insure  elimination  of. 
Postsecondary  Vo-Tech  Centers 

-  Programs  in  place  to  remove  barriers. 

-  None 

Community  Colleges 

-  Programs  in  place  to  remove  barriers. 

-  None 

Units  of  the  University  System 

-  ^Jery   little! 

-  Special  courses  developed  for  1986  on  "Sex  equity  in  parenting." 
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2.  Briefly  state  your  overall  or  general  projected  needs  for  providing  quality 
vocational  education  programs  or  services  for  "special  needs"  populations. 

Secondary  Schools 

-  Try  to  determine  least  restrictive  placement  for  both  learning  disabled 
and  mentally  handicapped  students.  Vocational  education  classes  have  been 
modified  to  insure  success. 

-  Program  offerings  need  to  increase,  but  will  remain  status  quo  due  to 
budget  crunch. 

-  Training  programs 

-  Providing  vocational  job  opportunities  for  students  in  a  work-study  type 
program. 

-  Need  real -life  situations  in  curriculum. 

-  Funding  for  teachers  salary  and  equipment  for  meeting  needs  of  special 
populations. 

-  Need  funding  for  specialized  equipment  necessary. 

-  Must  improve  facilities. 

-  More  funding  from  state  level. 

-  Must  provide  more  programs  for  "special  needs"  populations.  Delivery  is 
restricted  by  inadequate  funding. 

-  Monetary  needs  to  develop  the  programs. 

-  Exposure  to  vocational  offerings. 

-  We  have  no  "special  population"  students. 

-  Maintenance  of  funding  combined  with  less  bureaucratic  demand  for  paper. 

-  Will  not  be  able  to  continue  meeting  needs  due  to  revenue  shortfall. 
Presently  providing  adequate  services. 

-  Funding  at  a  level  that  will  make  the  paperwork  and  state  involvement 
feasible. 

-  Our  "special  needs"  population  is  too  small  to  warrant  special  programs. 
If  we  have  a  severely  handicapped  student  move  into  one  district,  we  could 
not  deal  with  the  situation. 

-  Need  better  evaluation  of  students. 

-  Significant  need  to  expand  current  offerings.  Need  funding  to  establish 
work  study  programs. 

-  Need  minor  equipment  modifications. 

-  More  funding. 

-  We  mainstream  them  into  regular  classrooms  and  we  are  able  to  provide  the 
individualized  help  they  need. 

-  Students  needs  are  not  being  met  by  our  restricted  vocational  curriculum. 
They  are  forced  into  the  courses  that  are  available  rather  than  those  that 
meet  their  needs. 

-  Will  secure  funding  under  Carl  Perkins  Act  to  increase  services  to 
"special  populations." 
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-  The  primary  need  continues  to  be  money  and  support  personnel  to  aid  the 
"special  needs"  people. 

-  Continuation  of  "on-the-job"  Work  Study  Experiences. 

-  Increase  mainstreaming  for  handicapped  students  by  utilizing  a  teacher  aide. 

-  Develop  and  implement  a  consumer  education  program. 

-  Provide  realistic  vocational  and  community  living  goals  for  graduating 
students  through  mini-job  experiences,  assessments,  visitations  by  parents 
and  students  of  vocational  training  and  community  living  environments  for 
postsecondary  adults. 

-  Need  funding  to  introduce  new  areas. 

-  Develop  a  comprehensive  transition  curriculum  for  all  levels. 

-  Allotment  of  staff  time  to  adequately  accomplish  an  effective  work  experience 
program. 

-  Special  needs  students  are  receiving  good  vocational  education  opportunities. 

-  $20,000  to  be  utilized  in  a  work  study  program. 

-  Flexibility  to  deal  with  unique  situations. 

-  Complete  a  needs  assessment. 

-  Offer  a  minimum  education  for  entry  level  employment. 

-  Providing  vocational  job  opportunities  for  students  in  a  work-study  program. 

-  Will  employ  fulltime  vocational  education  teacher  aides  to  assist  special 
needs  students. 

-  Teacher  awareness  training. 

-  Design  a  more  comprehensive  co-op  involving  partnerships  with  business 
downtown. 

-  Need  to  more  fully  equip  facilities  for  up-to-date  computer  services,  metal 
shop,  and  welding. 

-  Include  disadvantaged  students  in  our  vocational  assessment. 

-  Need  resources  to  develop  pilot,  implement  and  evaluate  programs  for  special 
needs  populations. 

-  Funds  to  purchase  computers. 

-  Avail  school  of  state  and  federal  support  programs  available. 

Postsecondary  Vo-Tech  Centers 

-  Career  assessment  and  prevocational  training  opportunities. 

-  Ability  to  develop  new  and  innovative  programs  and  the  finances  to  support 
them. 

Community  Colleges 

-  A.  Training  of  staff  and  instructional  staff  personnel  techniques  needed  to 

"mainstream"  special  need  students. 

B.  Special  equipment 

C.  Special  instructional /tutorial  personnel 
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-  Elimination  of  sex  bias  and  stereotyping  from  a  cultural  perspective. 

-  1.  Special  equipment 
2.  Additional  funding 

-  Support  money  for  "special  need"  students. 

-  High  quality  vocational/technical  training  programs  for  economically  dis- 
advantaged citizens. 

Units  of  the  University  System 

-  Funds  for  equipment 

-  Inservice  training  for  instructors 

-  Day  care  facilities  for  single  parents. 

-  Adequate  facilities  for  counseling,  placement,  and  learning  center. 

-  Smaller  classes  -  more  one-to-one  instruction. 

-  1.  More  data  about  the  population  of  special  needs  students. 

2.  More  cooperation  between  vocational  education  areas  so  that  research 
data,  etc.,  can  be  shared.  Also  more  interdisciplinary  programs. 

-  Need  financial  resources  to  develop  materials  for  both  inservice  and  pre- 
service  training  of  teachers. 

-  Need  equipment  support  for  keeping  up  with  the  rapidly  changing  technology. 
Correctional  Institutions 

-  A  janitorial  program 

-  More  computer  awareness 

-  Reinstate  retail  clerk  program. 

-  Separate  computer  class  for  special  needs  students. 

-  Career  assessment  classes 

-  Sheltered  workshops  for  disadvantaged 
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